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Trent Valley Internal Drainage Board

Minutes of a Meeting of the Board held at 9.30 a.m. on Thursday, 13th December 2012, at The
Showground, Winthorpe.

Elected Members Nominated Members

*
*
*
*
*
*

*

*
*
*

Messrs R.N.J.S. Price (Chairman)
W.J. Staunton (Vice-Chairman)
A. Arden
T.H. Farr
A. Howick
R.J. Jackson
D. Loates
J. Miller
R.R. Oates
S. Richardson
J. Strawson
R. Warburton (Vice-Chairman)

*

*
*
*

*

Bassetlaw DC
Messrs J. Bowler

I. Davies
Cllr J.B. Rickells
Newark and Sherwood DC
Cllrs D.R. Payne

I. Walker
B. Wells
Mrs S. Michael

Rushcliffe BC
Cllrs J.A. Cranswick

R. Hetherington
N.C. Lawrence
P. Smith

Gedling/Melton BCs
Cllr P. Key
West Lindsey and North Kesteven DCs
Cllr Mrs P. Woodman

* Present

*
*
*
*
*
*

*
*

Messrs A. McGill (Chief Executive)
D.J. Sisson (Engineer)
S. Thackray (Director of Finance)
R.P. Mitchell (Director of Operations)
M.S. Everett (Operations Manager)
P. Baines (Rating and Administration Officer)
A. Wallace (Nottinghamshire County Council)

Mrs J. Bradley (Nottinghamshire Wildlife Trust)
Miss C. O’Brien (Administration Assistant)

* In attendance

1. APOLOGIES

Apologies for absence were received from Messrs I. Davies and D. Loates, A. Wallace, Cllrs
R. Hetherington and J.A. Cranswick, R.R. Oates, S. Michael and P. Woodman.

RECEIVED

2. DECLARATIONS OF INTEREST

None.
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3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS

None

4. BOARD MINUTES

RESOLVED

That the minutes of the meeting of the Trent Valley Internal Drainage
Board held on 20th September 2012 be confirmed as a correct record.

5. MATTERS ARISING

5:1 Minute 7:1, Page 28 - Accounts for the Year Ended 31st March 2012

5:1:1 Hire of Pump to Went Internal Drainage Board

The Director of Finance confirmed that the income received from the hire of the
pump to Went Internal Drainage Board was £150 per week (£7,800 per annum)
and this was paid half yearly.

RECEIVED

5:1:2 Termination of Contract for Clerk to the Kingston Brook IDB

The Chief Executive confirmed that the contract with the former Clerk to the
Kingston Brook Internal Drainage Board had been terminated amicably and a
final payment in lieu of notice would be issued shortly.  The former Clerk had
offered to assist in the future if required.

RECEIVED  

6. MEETING DATES

6:1 Board Meetings

RESOLVED that Board meetings be held at 9.30 a.m. on:

31st January 2013 (Estimates and Rate Setting)
21st March 2013 (Annual General Meeting)
27th June 2013 (Approval of Final Accounts)
26th September 2013
28th November 2013

6:2 Committee Meetings

RESOLVED 

(i) that the Finance and Plant Committee meet at
9.30 a.m. on:

10th January 2013 (Estimates 2013/14)
6th June 2013 (Final Accounts)
7th November 2013 (Estimates 2014/15)
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(ii) That the Standards Committee meet at 9.30 a.m. on 7th March
2013.

(iii) That additional meetings be called as required.

6:3 Election of Members

For information, the Chief Executive reported that when the Trent Valley IDB was
formed, the Minister appointed members to hold office for a period of 12 months from
the November after the formation of the new Board, i.e. 1st November 2012.  He
stated that it was, therefore, necessary to hold an election in 2013.

The election process would start with the approval of the Register of Electors in June
2013.  Nomination papers would be sent out/returned in September and, should an
election be necessary, it would be held in October 2013.  

The Chief Executive confirmed that the election was for the 12 elected seats only and
would not affect the members appointed by the local charging authorities.

RECEIVED

6:4 Association of Drainage Authorities (ADA) Events

For information, the Chief Executive reminded members of the following ADA events
planned for 2013:

ADA Lincolnshire Branch Exhibition at Lincolnshire Show - 19th and 20th June 
ADA Working Demonstration - 17th July (Wisbech)
ADA Annual Conference - 13th November (London)

RECEIVED
 
7. DRAINAGE RATES AND SPECIAL LEVIES

The Chief Executive reported that of the £340,367.16 billed in respect of drainage rates for
2012/13, £332,636.03 had been collected as at 14th November 2012.  Summonses had
been issued for any outstanding drainage rates and the Chief Executive confirmed that the
cost of the summonses would be added to the amount outstanding.  

Regarding the special levies, of the £1,114,358 due, £756,787.50 had been collected as at
14th November 2012.  The total figure outstanding included the adjustment in respect of the
Kingston Brook special levy which would be discussed under agenda item 8.

RECEIVED

8. FINANCE

8:1 Accounts for the Period 1st April 2012 to 31st October 2012

The Director of Finance referred to the attached report detailing expenditure to date. 
He gave the following update on the report:

Income from Rechargeable Works  Additional work had been undertaken by the
Board during the recent heavy rainfall event and a further payment had already
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been received from the Environment Agency for work undertaken by the Board in
October.  

Pumping Stations  Again, the recent flood event would result in a further increase
in pumping station costs which was already over budget.

Other/Depot Costs  The balance of the Beckingham Water Level Management
Plan cost (£18,000) would be reimbursed by Partner Organisations as the project
was now complete.

The Chairman enquired whether Officers expected the Board to complete the planned
capital works before the end of the financial year.  The Director of Finance confirmed
that if the works were not completed by the end of March, the money would be accrued
for them to be undertaken during 2013/14.  In response to the Chairman who queried
how this would affect the Board’s overall cash position, the Director of Finance stated
that the money would be accrued rather than put into reserves.  In response to Mr T.H.
Farr the Chief Executive confirmed that this was done to ensure that the Board did not
rate for works twice.

Mr J. Strawson stated that the Laneham Internal Drainage Board had ring-fenced
money to complete the Beckingham Scheme and he asked for reassurance that this
money had been put aside.  The Director of Finance confirmed that £82,000 had been
allocated to the Beckingham Scheme and was shown in the total cash balances.

RECEIVED

8:2 Forecast for the Full Year

The Director of Finance referred to the attached report detailing the forecast for the full
year which, at the time of the report, was expected to be £47,607 over budget.  He
gave the following update:

Other Income  The shortfall was now expected to be recovered from the rental of
the pump to Went Internal Drainage Board.

Pumping Stations  The recent heavy rainfall was expected to have a significant
impact on the budget for the year.

RECEIVED

8:3 Cash Reserves and Investments

The Chief Executive reported total cash reserves were £1,301,602.99 as at 13th November
2012 and one loan of £30,036 remained outstanding.

RECEIVED

8:4 2011/12 Audit

The audit of the former Boards had now been completed and unqualified reports received for
Newark, Fairham Brook and Kingston Brook Internal Drainage Boards.  The Laneham
Internal Drainage Board report was qualified on the technicality that an insufficient period of
time of advertising electors’ rights had been given by JBA.
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RECEIVED

8:5 Substituted Special Levy for Kingston Brook Area

As discussed at the last meeting, the Director of Finance asked the Board to confirm the
substituted special levy on Rushcliffe Borough Council of £118,173 for the year 2012/13.  He
explained that the original demand issued by the former Kingston Brook IDB had been
incorrectly issued for 1p in the pound and not 1.5p as agreed by the Shadow Board prior to
the amalgamation which created a shortfall of £39,602.

The Director of Finance stated that he had discussed this with Rushcliffe Borough Council
and the Council had agreed to pay the corrected special levy.

RESOLVED

That the Board issue a substituted Special Levy on Rushcliffe Borough
Council in the sum of £118,173.

9. OPERATIONS REPORT

9:1 Maintenance Works

The Director of Operations gave the following update:

(a) Summer Maintenance (vegetation removal)

Works in the Laneham district were complete and where necessary a second cut
was being undertaken.  In the Newark, Southwell, Fosse and South Notts
districts works were 80% complete.

In addition to the planned programme, desilting/vegetation removal on
watercourses in the Newark District was being carried out.  

(b) Winter Maintenance (vegetation removal/tree and bush removal/cutting)

Winter maintenance works in the Newark, Southwell, Fosse and South Notts
districts would be completed during the current financial year.  

Regrading and desilting of watercourses together with any clearance works
required would be undertaken in the Laneham district during the current financial
year.

(c) Contracted Maintenance

Summer maintenance work on the Fairham Brook had been completed.

The Environment Agency had extended the Board’s Main River Maintenance
(MRM) contract until April 2013.  The Board would need to re-tender for the
works after this period.

In response to Mr J. Strawson, the Operations Manager stated that he hoped to
complete all summer maintenance works on target, however, considerable delays had
been caused by the very wet year.  
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9:2 Labour and Staff

The Chief Executive reported that the post of Lead Worker in the Laneham district had
been advertised internally and all members of the workforce were given the opportunity
to apply.  Mr J. Ping had been offered and accepted the role with a six month
probationary period commencing 7th January 2013.

Mr R. Warburton expressed concern as to whether the current workforce could
maintain the standard of maintenance without a foreman in the Laneham area (the
postholder had recently retired), particularly as additional stretches of watercourses
had been identified for annual maintenance.  The Operations Manager reassured
members that the existing workforce would cope with the workload and that the
standard of maintenance would be retained throughout the whole of the Board’s area. 
He reported that the workforce had been reorganised to include a full-time pump
attendant as well as Lead Workers in each area.  He further reported that he was
available to support wherever necessary.  The Chairman supported the reorganisation
of the workforce but stated that progress with regard to works would be monitored to
ensure that all works were undertaken efficiently and to the required standard.

It was noted that ongoing training was being provided for the Board’s Direct Labour
Organisation (DLO) to ensure they were competent in using the various plant and
equipment and to ensure compliance with legislation.

The DLO would revert to winter working hours from 1st December 2012 to 31st
January 2013.

9:3 Plant and Vehicles

The Director of Operations reported that the operators were very pleased with the new
Case wheeled excavator and the Energreen machine which had met all expectations,
particularly with regard to performance and operator satisfaction.

The Board had agreed to delay the replacement of the stolen transit truck until after
April 2013, this decision had been based on the DLO utilitising the Laneham district
Works Foreman’s vehicle.  The insurance money obtained from the stolen Ford transit
pick-up had been used towards the purchase of the Energreen, however, the Director
of Operations stated that, since the Board agreed for Mr Hoyland to continue until April
2013, the impact of being one vehicle down was beginning to affect flexibility and
output.  The Board was, therefore, asked to consider spending up to £17,000 from
balances on a replacement vehicle to be purchased through the Government
Procurement Service.  The cost of the new vehicle would still be rated for in the
coming financial year and the amount returned to balances.  Proceeds from the sale of
either the Mitsubishi or the Fiat Doblo during 2013/14 would also be used to offset the
cost of the new purchase.

RESOLVED

(a) That the Board purchase a new 4 x 4 pick-up during the current
financial year at a cost not exceeding £17,000 to be funded
from balances.

(b) That the Board rate for the above purchase during 2013/14 and
the money be returned to balances.
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(c) That the proceeds from the sale of either the Mitsubishi or the
Fiat Doblo be used to offset the cost of the new vehicle.

9:4 Rainfall 

The Director of Operations presented rainfall figures for the full year recorded by the
Board.  It was noted that the amount of rainfall recorded during March, April, June, July
and November had been significantly higher than the average recorded since 1996.

RECEIVED

10. FLOODING ISSUES

It was agreed to bring forward agenda item 16 - flooding issues.

Mr R.J. Jackson thanked the Board on behalf of the residents of Lowdham for the assistance
given during the recent heavy rainfall event.

Localised flooding had occurred throughout the Board’s area.  The Chief Executive
confirmed that the Board’s workforce had worked a shift pattern to ensure that cover was
available 24 hours a day during the period of heavy rainfall.

The Engineer reported that rainfall between 21st and 29th November had caused localised
flooding throughout the Board’s area although the average rainfall recorded during
November (66mm) was only just above average.

Rainfall recorded in the Worksop catchment (90mm) was twice the average amount and at
Collitt it was the sixth highest amount recorded since 1966.  This had been classed as a 1:7
year event in the Trent.

The Chief Executive, Director of Operations and Operations Manager had met with the
Board’s workforce and together prepared a plan showing all the areas that had suffered from
flooding during the recent event.  The plan was circulated and members were asked if they
were aware of any areas that had not been included.  Areas already highlighted on the map
included Lowdham, Carr Colston, Low Marnham, Halam and Southwell Racecourse.

Mrs J. Bradley suggested that now was the time to work with Environment Agency (EA) and
maybe prepare a case study including biodiversity for the River Greet; if the Board provided
consultative services for the EA there may be some good publicity.  It was noted that Water
Framework Directive money may be available for this kind of work.

RESOLVED

(i) That Officers continue with their investigations into the recent
flooding events and prepare a report on any works necessary
for inclusion in the 2013/14 estimates.

(ii) That Officers undertake a risk analysis of areas that flooded.

(iii) That Officers continue negotiations with the owners of 
Southwell Racecourse, the Council and the EA with a view to a
partnership approach to alleviate flooding of the racecourse in
the future.
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(iv) That Officers investigate the possibility of a joint approach to
work on the River Greet with the aid of a grant under the Water
Framework Directive.

11. PLANNING APPLICATIONS

11:1 Objections

The Engineer reported that Officers had objected to the following applications on
behalf of the Board as they were within nine metres of Board maintained watercourses:

Planning Application Number 12/01288/Ful - erection of bungalow at Bleasby.

Planning Application Number 12/01069/12 - installation of ground mounted solar
array at South Clifton.

The Board’s Officers were negotiating with the applicants regarding the proposed
bungalow at Bleasby and a response was awaited from the applicants regarding the
solar array.  The objections would only be lifted, should the applicants agree to a
dedicated access strip sufficient to preserve future access for the Board to maintain
the watercourses.

RECEIVED

11:2 Applications Considered since the last Meeting

The Engineer presented a list detailing 28 applications that Officers had consulted on
for the various Councils within the Board’s area since the last meeting.

RECEIVED

11:3 South Clifton Sustainable Urban Extension

At the Board meeting in September the Board resolved that the Engineer make
enquiries to ensure that adequate provision had been made to accommodate run-off
from the new car park.  The Board's officers contacted the developer and obtained
drawings for the site.  The Engineer reported that balancing ponds had been included
in the site layout and he, therefore, expected that the surface water discharge from the
site would be at a limited rate.  Further details of the site drainage had been requested
from the applicant for consideration.

RECEIVED

11:4 Liaison with Planning Authorities

Mr R.J. Jackson asked what could be done to improve the liaison with planning
authorities where run-off from development outside the Board’s area entered the
Board’s systems.  He enquired why there was no representative from Gedling Borough
Council on the Board.  The Engineer assured Mr Jackson that Officers did consider the
whole catchment when consulting on planning applications.  

Regarding representation, the Board had one representative appointed jointly from
Gedling Borough Council and Melton Borough Council.
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RECEIVED

12. BYELAW APPLICATIONS

12:1 The Engineer reported that consent had been granted under delegated authority for
the following applications:

B013-2012 - temporary works to facilitate the strengthening works to the culvert
on Boat Lane on the Board maintained Causeway Dyke at national grid
reference SK 69993 46626 in the parish of Hoveringham.

B014-2012 - scour protection works at the upstream and downstream ends of
the railway bridge No. 287 located on the Board maintained Grassthorpe Beck at
national grid reference SK 77512 68365 in the parish of Weston.

RECEIVED

12:2 Sodbridge Drain and Barnby Road Feeder Drain, Balderton

At the September Board meeting the Board resolved to undertake further
investigations into the impact the replacement building would have upon machinery
access to the Board's Sodbridge Drain.

The Engineer reported that the Board’s Operation's department had further considered
the proposal and determined that the replacement building would not impact upon the
maintenance of the Board's watercourse due to the severe restrictions that already
existed in this area.  This section of Sodbridge Drain would continue to be maintained
by hand as and when necessary in the future.

RESOLVED

That consent be granted for

(ii) the culverting of 48 metres of the Barnby Road Feeder
Drain between national grid references SK 82047 52842
and 82050 52791 in the parish of Balderton, and

(ii) the erection of a replacement workshop building (13.7m x
12.5m) within nine metres but no closer than three metres
of the bank top of Sodbridge Drain at national grid
reference SK 81980 52840 in the parish of Balderton,

subject to all works being carried out to the specification and
satisfaction of the Board’s Engineer.

12:3 Relinquishment of Drain Numbers 02, 03 and 04 at Ratcliffe on Soar Power Station

This matter was reported at the September Board meeting whereupon the Board
agreed in principle to relinquishing control of the watercourses subject to the Engineer
investigating further and consulting with all adjacent landowners to ensure that the
drainage of neighbouring land would not be affected.

The Engineer confirmed that he had contacted all adjacent landowners and received
no objections.  
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RESOLVED

That the Board relinquish control of Drain Numbers
02, 03 and 04 at Ratcliffe on Soar Power Station.

12:4 Diversion of South Collingham Drain at Collingham

The Engineer reported that application had been made to divert the Board maintained
South Collingham Drain at Collingham to enable the development of land at Braemar
Farm, Station Road (see attached plan).  The Engineer reported that there had been
problems in the past with the stability of the banks of the watercourse so the diversion
would benefit the Board in this respect.  The Engineer confirmed that he would ensure
that an adequate access strip was designated alongside the new watercourse to
guarantee maintenance for the future.

RESOLVED

That Officers be granted delegated authority to agree the diversion of
the Board maintained South Collingham Drain at Collingham with the
developers.

13. SECTION 23 APPLICATIONS

There had been no applications for Section 23 consent since the last Board meeting.

14. CAPITAL WORKS

14:1 Flood Defence Grant in Aid (FDGiA) Applications

The Environment Agency had published Indicative Flood and Coastal Risk
Management Grant in Aid for 2013/2014 and 2014/2015.  The attached MTP
application summary was circulated for information.

The Engineer stated that, at the current time, no schemes had been allocated grant aid
during the first two years, however, the schemes had not been rejected but deferred
until the method of apportionment of benefits could be agreed.  Once agreement was
reached, these schemes could be re-submitted for grant aid in 2014.

It was noted that Beckingham Pumping Station would be used as a test case for
benefits followed by Egmanton.

RECEIVED

14:2 Telemetry System

The Engineer reported that the improvements to the systems had commenced.  The
Control Star system had been web access enabled and the control feature on the Oriel
System installed and was being trialed.  PIRs had been fitted at Torksey and Marton
Pumping Stations and web access would be available within two to three weeks.  Other
sites that would benefit from the installation of PIRs were being identified.  Alarm
issues had been raised on the Oriel system by the new pump operative and these
were being addressed.

The Operations Manager stated that the telemetry had enabled him to monitor the
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Board’s systems much more easily during the recent flood event.

RECEIVED

14:3 Lowdham

At a recent meeting of the Lowdham Village Flood Forum the Environment Agency had
reported that there would be some benefits to the lower section of the village should
controlled overflow on the left bank downstream of the Caythorpe Road Bridge be
allowed.  This overflow, however, would need to be managed to avoid adversely
affecting land and properties.  The Board’s Engineer had agreed to discuss the matter
with the landowners and to undertake surveys and investigations with a view to
carrying out improvement works on Board maintained and private watercourses in the
area.  The Engineer confirmed that these investigations had commenced and should
be completed by the end of January 2013.  A report would then be presented to the
March Board meeting for consideration.

The Engineer stated that the Environment Agency would continue to look into ways to
improve the functioning of the Cricket Ground Flood Storage Area that would benefit
flood management in the centre of the village.

In response to Mrs J. Bradley, the Engineer confirmed that he had so far received a
positive response from landowners regarding a proposed scheme.  He stated that
improvement of watercourses in the area was only a small part of the works to be
undertaken and this was why a partnership approach was being pursued.  The Chief
Executive reported that the partners were investigating all the options available to
ensure a successful, cost effective scheme.  Mrs J. Bradley suggested that there may
be funding available for works with biodiversity gain.

RECEIVED
 

14:4 Beckingham Pumping Station Re-development

As agreed at the last meeting, detailed design works on the scheme had commenced
and the proposals (Option 3) had been presented to the Environment Agency (EA) and
received their support.

It was noted that the project had not been included by the EA in the most recent grant
allocations for 2013/14 and 2014/15, however, further work was being undertaken by
officers to ascertain the likelihood of support for the project and when it might be
included in the forward program.  This work was being fully supported by Environment
Agency Midlands Team.

RESOLVED

(a) That the Board notes the positive cost/benefit case for
re-development of the pumping station (i.e. 1:5.3).

(b) That the Board notes the position relating to FDGiA and the
earliest date when it may become available (i.e. April 2014).
Grant Aid amount was likely to be in the range £50k to £350k,
at present it was estimated that the most realistic grant amount
would be £150k.
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(c) That the Board notes that other contributions to their costs may
be available (by negotiation) from the EA and possibly others
although these were likely to be small in terms of overall costs.

(d) That the Board endorsed the following action to take the
project forward:

(i) Carry out additional modelling (Consultants), prepare
PAR (in-house) and make FDGiA application
commencing immediately; the Board noted a timescale of
approximately 4 months and an estimated cost of
£10,000.  The outcomes from this work will be reported to
the Board in June 2013 and if appropriate the Board will
then authorise officers to proceed with detailed designs
and tender preparation at an estimated cost of £93,700.

(ii) Following the successful completion of these two stages,
commence works on site provisionally April/May 2014.

It was noted that the above costs were included within the fee budget
of £108,000 contained within the whole scheme costs of the
approved but as yet unfunded, preferred solution. 

(e) That officers continue to negotiate access to the Environment
Agency's diesel pump sets for them to be operated by the
Board's employees supported by trained emergency staff
(Community Support) until such time as a further review was
undertaken following the successful completion of the new
pumping station.

14:5 Beckingham Marshes Water Level Management Study

The Engineer reported that the final draft report of the Beckingham Marshes Water
Level Management Study was considered by the Project Board at a meeting on the 4th
December 2012.  The report highlighted areas of potential sustainability benefits for
the environment that could afford the Board operational efficiencies from a higher
water level regime in the catchment.  The Engineer stated that there were still some
issues to be addressed arising from the public consultation meeting that were outside
the original scope of the study. 

RESOLVED

(a) That the Board continue to develop the long term water level
management strategy for Beckingham Marshes to allow
maximum sustainability gains from all sources.

(b) That the Engineer makes a full presentation of the Water Level
Management Study to the March Board meeting. 

(c) That the Board continue to work/co-operate with the RSPB in
spring 2013 to enable sufficient water to be made available for
use on their Reserve and to minimise percolation issues.  The
necessary arrangements for 2013 would be monitored to
provide further management information to inform the long term
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water level management strategy for the area.

15. ENVIRONMENTAL MATTERS

15:1 The Fairham Brook Restoration Project

The Engineer reported that the model of the IDB section of the Fairham Brook
produced by JBA and the Environment Agency's model for the main river length would
be combined to identify standards of service and the maintenance requirements along
the entire watercourse.

The results of this would be used to inform and develop subsequent phases of the
project.

Mrs J. Bradley reported that she had received very positive feedback from the RSPB
staff about how the Project was progressing.  It was noted that a further meeting of the
Conservation Advisory Group was planned for 14th January 2013.

RECEIVED

15:2 Besthorpe and Eakring and Maplebeck Meadows SSSI

The Engineer confirmed that work was progressing and he hoped to present a full
report to the Board early in the new year.

RECEIVED

16. STAFFING

Following the discussion at the last Board meeting, the Chief Executive reported that he had
discussed the matter with the Board’s Internal Auditor and could not recommend that the
Board continue with the former Newark Area IDB’s policy of payments to retiring employees
of £100 for every year they had worked.  He did, however, state that it would be acceptable
for the Board to adopt a policy to reward long service but suggested that a lower, more
realistic figure should be agreed.

The Chief Executive confirmed that a review of Employees’ Terms and Conditions was being
undertaken and it was hoped to standardise these, in consultation with the workforce, before
the end of the current financial year.

RESOLVED

(a) That the Board suspend payment of a lump sum for retiring
employees with immediate effect.

(b) That the payment of long service awards be included in the review of
Employees’ Terms and Conditions.

17. ENVIRONMENT AGENCY PRECEPT

Mr T.H. Farr reported that the Environment Agency (EA) Anglian Region had a programme
showing where the Precept was being spent in the IDBs’ areas.  He hoped that by improving
working relations between the Board and the EA, work would be undertaken in the Trent
Valley area.
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The Chairman confirmed that a letter had been sent to Mr P. Lockhart requesting where the
precept money was being spent but a reply had not yet been received.

RECEIVED

CHAIRMAN


