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Trent Valley Internal Drainage Board

Minutes of the Annual General Meeting of the Board held at 9.00 a.m. on Thursday, 26th
September 2013, at the Showground, Winthorpe. 

Elected Members Nominated Members

*
*
*
*

*
*

Messrs W.J. Staunton (Chairman)
J. Miller (Vice-Chairman)
R. Warburton (Vice-Chairman)
A. Arden
T.H. Farr
A. Howick
R.J. Jackson
D. Loates
R.R. Oates
R.N.J.S. Price
S.E. Richardson
J. Strawson

*
*
*

*

*
*

*

Bassetlaw DC
Messrs J. Bowler

I. Davies
Cllr J.B. Rickells
Newark and Sherwood DC
Cllrs J. Bradbury

D.R. Payne
I. Walker
Mrs S. Michael

Rushcliffe BC
Cllrs J.A. Cranswick

R. Hetherington
N.C. Lawrence
P. Smith

Gedling/Melton BCs
Cllr J. Evens
West Lindsey and North Kesteven DCs
Cllr Mrs P. Woodman

* Present

*
*
*
*
*
*
*
*
*
*

Messrs A. McGill (Chief Executive)
D.J. Sisson (Engineer)
S. Thackray (Director of Finance)
R.P. Mitchell (Director of Operations)
M.S. Everett (Operations Manager)
P. Baines (Rating and Administration Officer)
A. Wallace (Nottinghamshire County Council)

Mrs J. Bradley (Nottinghamshire Wildlife Trust)
Misses H. O’Callaghan (Nottinghamshire County Council)

C. O’Brien (Administration Assistant)

* In attendance

The Chairman welcomed Miss H. O’Callaghan (Nottinghamshire County Council Flood Risk
Management Officer) to the meeting.

1. APOLOGIES

Apologies for absence were received from Messrs T.H. Farr, A. Howick, R.J. Jackson, D.
Loates, J. Strawson, Cllrs J. Bradbury, N.C. Lawrence, Mrs S. Michael, P. Smith, I. Walker,
and Mrs P. Woodman.

2. DECLARATIONS OF INTEREST

None.
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3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS

None.

4. BOARD MINUTES (Pages 87 to 107)

RESOLVED

That the minutes of the meeting of the Trent Valley Internal Drainage
Board held on 27th June 2013 be confirmed as a correct record.

5. MATTERS ARISING

Members were reminded that nomination papers were due to be returned by 12 noon on
Friday, 27th September 2013.

RECEIVED

6. CONSORTIUM COMMITTEE MEETING

The Chairman presented the attached minutes of the Consortium Committee meeting held
on 17th September 2013.  

Members were concerned that the Association of Drainage Authorities had not responded to
the assertion that Consortium working was contrary to EU procurement regulations,
particularly as many IDBs were working under such an arrangement.  Concern was also
expressed about the amount of time and money that had been spent by the Water
Management Consortium seeking clarification that this was not the case. 

The Chief Executive stated that all the Boards in the Water Management Consortium were
benefiting from the reduced costs whilst retaining specialist staff.  Mr R.J.N.S. Price was
pleased to note the reduction in support services costs from 24% to 18% for Trent Valley
IDB.

The Chairman recommended that operational resilience required further consideration by the
Board so that any necessary provision could be made within the 2014/15 estimates.  The
Board’s Director of Operations and Operations Manager were undertaking a review of the
emergency procedures, the existing mobile pumps and any future requirements and would
present a report for consideration prior to the estimates meeting.

The Chief Executive stated that the Public Sector Co-operation Agreement (PSCA) had now
been signed.

Mr R.N.J.S. Price highlighted the campaign set up by landowners in Somerset Level to raise
£4m to dredge the main rivers.  The Environment Agency had contributed £300k and
Wessex Regional Flood and Coastal Committee and Somerset County Council had pledged
same amount.  The landowners were hopeful that dredging of the main rivers would
commence by next Spring/Summer.

RESOLVED

(a) That the minutes of the Consortium Committee meeting held on 17th
September 2013 be confirmed as a correct record and the
recommendations made be adopted.
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(b) That the Consortium Agreement be signed by the Chairman after the
meeting.

(c) That the Chief Executive write to the Chairman and Chief Executive
of the Association of Drainage Authorities emphasising the
seriousness of this allegation regarding Consortium working and
seeking a response to clarify the matter before the next Board
meeting.

7. FINANCE

7:1 Final Accounts for the Period Ended 31st August 2013

The Director of Finance presented the accounts for the period up to 31st August 2013
which showed a net surplus to date of £219,594 which was £5,761 favourable to
budget.  Major variances were reported as follows:

Pumping Stations - overspend to date of £33,218.  This was largely due to the
unbudgeted costs of the pump overhaul at Cottam, health and safety
improvements at Torksey and Marton, and increased pumping and electricity
costs.

Drain Maintenance Works - overspend to date of £16,660.  This cost had been
incurred due to the very dry working conditions.

Asset Renewal Schemes - underspend to date of £79,012 due to delayed works.

RESOLVED

That the Board’s financial position be noted.

7:2 Forecast for the Year Ended 31st March 2014

The Director of Finance forecast a net surplus of £7,000 for the year to March 2014;
this would be £38,000 adverse to budget.  This reflected the expected overspends on
pumping stations, drain maintenance, plant and past service pension costs, less the
net expected income from rechargeable works.

RECEIVED

7:3 Cash Reserves and Investments

The Director of Finance reported that the amount invested at 12th September 2013
totalled £1,399,667.46.  

A balance of £15,018.00 remained outstanding on a hire purchase loan. 

The Director of Finance reassured members that he continued to monitor suitable
banks/building societies in which to invest although many accounts were not available
to a public body.  

RECEIVED
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8. DRAINAGE RATES AND SPECIAL LEVIES

The Chief Executive reported that 86% of drainage rates had been collected at the time of
writing the report and approximately half the special levies.  £2,436 remained outstanding
from previous years and maps had been circulated to members in respect of land where,
thus far, the owner had not been traced.

RECEIVED

9. OPERATIONS REPORT

9:1 Summer Maintenance Works

The Director of Operations reported on progress with the summer maintenance
programme which was now 39% complete with an expenditure to date of 37.25% of
the total budget consumed.  Works were slightly ahead of target and expected to be
completed on time and within budget.  

Whilst undertaking summer maintenance works, minor bank slips resulting from the
2012 floods had been repaired and gates installed to improve future access.

RECEIVED

9:2 Winter Maintenance (Vegetation Removal/ Tree and Brush Removal/ Reforming
Works)

The following works had been undertaken since the last meeting:

Replacement and upgrading of two culverts on the Car Dyke at Lowdham.

Regrading and piling works on Marsh Road Drains at Walkeringham.  

Regrading of Holmes Drain at Walkeringham - 75% complete with work to re-
commence in Spring 2014.

RECEIVED

9:3 Contracted Maintenance

Officers reported that works were underway on the Environment Agency (EA)
watercourses being maintained by the Board under the PSCA.

The Operations Manager had met with the EA prior to commencing work on the Greet
to discuss the environmental requirements.  The EA had expressed concern about the
presence of crayfish and stated that a banksman would be required to locate any
crayfish in the weed so that they could be removed and destroyed.  The Board’s
Officers interpreted legislation to mean that this was only necessary if the crayfish
were being moved, which they were not.  Eventually a workable solution had been
agreed to enable the work to be undertaken.  Mrs J. Bradley reported that Signal
Crayfish were an invasive non-native species which needed to be eliminated, however,
legislation only dictated that they should not be trapped.  Mrs Bradley offered to assist
with negotiations with EA if necessary.

RECEIVED
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9:4 Plant and Equipment

The new JCB JS160 was due to be delivered in November.  The Operations Manager
confirmed that weedcutting had commenced using the newly adapted Energreen.

The Director of Operations reported that some of the Board’s workforce used their own
vehicles to travel to and from their machines.  This meant that private vehicles were
sometimes left in remote areas and on a couple of occasions had been broken into. 
Because of this, the workmen were now parking in safer places but this often meant a
longer walk to their machines.  The Operations Manager had reviewed this and
arranged for them to be dropped off by one of the Board’s vehicles closer to their
machines.  A review was being undertaken across the Consortium to see whether
vehicles could be better utilised, e.g. the Trent Valley Fiat and Shogun could only carry
two people.

RECEIVED
 

9:5 Drain Weed Growth Monitoring

Officers reported that it had not been necessary to undertake early vegetation removal
due to the long harsh winter and dry spring.

In response to Mr A. Arden, Officers reported that chemical weed control could be
used on occasion if necessary.  The Engineer stated that the Association of Drainage
Authorities was undertaking a review and seeking new, safe and relatively harmless
chemicals that could be used in certain circumstances but that this would only be an
option for the Board to consider in the future.  Cllr Mrs J. Bradley suggested that once
this review was complete, the Board should consider preparing a policy listing which
chemicals could be used, when and where. 

RECEIVED

9:6 July Flood Event

The Director of Operations reported that flooding had occurred in the villages of
Thurgarton, Lowdham, Southwell and Bleasby in July 2013.  The Board's Direct Labour
Organisation (DLO) had been active in dealing with these events which involved
approximately two week's work in total.

No repeat flooding had been reported in Car Colston where the Board had carried out
flood mitigation works.

The Chairman reported that a letter had been received from Bleasby Parish Council
thanking the Board for their assistance during the flood event.  Cllr D.R. Payne
reported that Southwell Parish Council had passed a resolution not to support further
development until the flooding issues had been rectified.    

RECEIVED

9:7 Staffing

The Board's Fuel Delivery/Pump Attendant had given notice that he would retire in
April 2014.  Interest in the position has been expressed by current employees but
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Officers confirmed that a review of the job description for the post would be undertaken
to ascertain whether any refinements were required before the vacancy was advertised
internally.

RECEIVED

10. ASSET RENEWAL AND REFURBISHMENT PROJECTS

10:1 Beckingham 

The Engineer reported that JBA Consulting was undertaking the pre-design actions
and checks on issues raised at the public consultation meeting held in July and these
would then be fed into the Project Appraisal Report (PAR).  It was anticipated that this
work would be completed by the end of September and the PAR (application for grant
funding) would then be submitted.  Detailed design work, tender preparation, land
purchase negotiations and the permitting processes would commence shortly after so
that construction could commence early in the 2014/15 financial year.

RECEIVED

10:2 Pumping Plant and Ancillary Equipment Strategy 2025 Forward Capital Programme /
Long Term Investment Plan

The Engineer confirmed that the items highlighted in the mechanical and electrical
inspection reports presented to the last Board meeting were being addressed on a
priority basis.

RECEIVED

10:3 Telemetry System - Automatic Rain Gauges

The Engineer reported that tenders had been sought for the installation of automatic
rain gauges at Weir Dyke, Cottam, Lowfields and Cuckstool in October this year.  All
tenders had been adjudicated and the contract had been awarded to Controlstar in the
sum of £4,000.  

RESOLVED

That the Officers actions be approved.

10:4 Hams Dyke Pumping Station

A meeting took place at the Hams Dyke Pumping Station site earlier this month to
discuss and formulate the refurbishment requirements.

The Engineer reported that a formal review of the meeting findings was being
composed, however, the initial assessment suggested that the works required would
be more in line with a full station refurbishment and include operational safety and
plant refurbishment issues.  Options and costings were being prepared and would be
reported to the Board for consideration when available.

Members were asked to let the Engineer know if they are aware of any particular
problems or had any knowledge of this area.  It was unclear at the present time
whether the station had been officially transferred to the Board after it was built by the
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coal authority.  The Chairman understood that the coal authority had contributed
towards the station in the past and it was suggested that the Engineer should
approach the coal authority to see if they would be willing to contribute towards the
refurbishment.  

RECEIVED

11. FLOOD INVESTIGATIONS

Miss H. O’Callaghan, Flood Risk Management Officer at Nottinghamshire County Council
(NCC) gave a short presentation on the role of the Council as Lead Local Flood Authority
(LLFA) and investigations being undertaken across the County as a result of the flooding in
2012 and 2013.  

She highlighted that the Local Flood Risk Strategy had been produced in DRAFT by the
LLFA and was now being circulated for comment and understood that the Board’s Engineer
was preparing a response.  A further consultation would then follow before the Strategy was
adopted.  

Miss O’Callaghan reported that the storms of 23rd July 2013 had been extreme and the
County had suffered significant flooding.  Some 600 properties had suffered internal flooding
and some small scale evacuations had been necessary.  A multi-agency approach had been
taken during the event and towards the flood investigation reports that were being
undertaken. 

In response to Cllr D.R. Payne, Miss H. O’Callaghan reported that the flood modelling study
for Southwell was underway.  

Mr A. Wallace gave an updated on the progress of ongoing investigations and reported that
there were still issues to be addressed at Cropwell Butler so this may not be completed as
quickly, however, Thurgarton should be completed by the new year.  Mr R.N.J.S. Price
stated that the situation at Cropwell Butler was very different and he was concerned that
money was being wasted on further investigations when the cause was obvious, e.g. no
provision had been made to cater for the additional runoff from the new road.  Mr A. Wallace
agreed that this may be the case, however, evidence was required to back this up.

Mrs J. Bradley enquired why the LLFA had not been made a statutory consultee for
planning.  Mr A. Wallace reported that the LLFA was consulted and the situation may
change once the SUDS Approval Body (SAB) role was confirmed.  He stated that the LLFA
did work closely with District Councils

Mrs J. Bradley stated that Sustainable Urban Drainage Systems (SUDS) was a critical issue
and it was essential to ensure that funding was available for future maintenance of these
systems.  Miss O’Callaghan understood that the funding options were still being considered.

Mrs J. Bradley was concerned that District Councils were still the governing bodies for
ordinary watercourses but most did not have the engineering expertise to advise.

RECEIVED
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12. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE

12:1 Byelaw Applications

The following Byelaw applications had been dealt with under delegated authority since
the last meeting:

B018-2013  Increased volume of water to the Board maintained Kingston Brook
from the British Gypsum Marblaegis Mine at national grid reference SK 57138
27039 in the parish of Costock.  

B019-2013  Temporary increase of flow of water to the Board maintained Newton
Sewer from an Anglian Water Services Limited water main at national grid
reference SK 82669 74243 in the parish of Newton on Trent.  

B020-2013  Installation of new water pipe crossing the Board maintained
Moorhouse Beck at national grid reference SK 75634 6656 at Moorhouse
Grange in the parish of Laxton and Moorhouse.  

B021-2013  Increased flow of surface water to the Board maintained Collingham
Fleet Drain from Whitemoor Lane at national grid reference SK 82982 60018 in
the parish of Collingham.  

B022-2013  Installation of domestic water supply across the Board maintained
Egmanton Mill Dam at national grid reference SK 73521 68815 in the parish of
Egmanton.  

B023-2013  Directional drilling of 110mm MDPE water main under the Board
maintained Road Wood Drain at national grid reference SK 85743 - 73719 in the
parish of Thorney.  

B024-2013  Directional drilling of 110mm MDPE water main under the Board
maintained Markbush Wood Drain at national grid reference SK 85610 73979 in
the parish of Thorney.  

All works would be carried out to the specification and satisfaction of the Board’s
Engineer.

Regarding B018-2013, the Engineer confirmed that the rate of discharge would not
increase and agreement had been reached with the applicant that pumping would
cease when a specific level was reached in the Kingston Brook.  

RECEIVED

12:2 Section 23 Applications

Consent had been granted under Section 23 of the Land Drainage Act 1991 for the
installation of a 15 metre culvert within a private watercourse at national grid reference
SK 51178 29978 on West Leake Road in the parish of Ratcliffe on Soar.  All works
would be carried out to the specification and satisfaction of the Board’s Engineer.

RECEIVED
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12:3 Planning Applications

The Engineer presented a list detailing 29 planning applications that Officers had
consulted on for the various Councils within the Board’s area since the last meeting. 
No objections had been raised.

RECEIVED

12:4 Proposed Quarrying Activities at the former Swinderby Airfield, Witham St Hughes

The Engineer reported that, following concerns raised by local landowners, the Board's
Officers requested consultation from Lincolnshire County Council (LCC) regarding the
proposal to extract sand and gravel from the former Swinderby Airfield. 

It was believed that the current drainage proposals had failed to identify the catchment
boundary between the Rivers Trent and Witham and an extensive piped drainage
network beneath the former Swinderby Airfield.  The Board's Officers were therefore
liaising with landowners and flood risk management authorities in advance of making a
formal response to LCC.  The Engineer reported that adequate provision had not been
made for the surface water runoff from the four mile long section of the two-lane
carriageway located to the west of the site and there were significant issues regarding
this.  A meeting had been held with the residents in Swinderby to discuss the impact of
the proposed activities.

The Engineer stated that the response to LCC, would state that the applicant must fully
limit run-off or discharge from the site given the previously reported flooding issues
downstream and would recommend a full investigation. 

RECEIVED

13. ENVIRONMENTAL MATTERS

13:1 Plan for Implementation of the Eel Regulations 2009

The Engineer reported that a Plan for Implementing the Eel Regulations 2009 had
been prepared which recommended:

Installing eel passage whenever capital works are undertaken to gravity
discharges.

Installing fish friendly pumps or behavioural screens together with providing
passage as pumping stations are replaced or undergo major refurbishment.

As stated at the last meeting, an application for an exemption to allow the measures to
be installed within the Board's planned refurbishment strategy would be made.

The Engineer reported on the following techniques for screening:

Installation of Fish Friendly Pumps if appropriate.  In some cases retrofitting may
be possible, in other situations larger discharge pipes and perhaps changes to
sump design may be required.

Behavioural Screen using strobe light and sound. This had been specified by the
Environment Agency for a LMDB Pumping Station and evidence that the
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installation of screens did not adversely affect pump efficiency was awaited.

Physical screens. These consisted of very small mesh, perhaps as small as
6-8mm or smaller.  The legislation states "mesh size" suggesting that physical
screens are the only option.  Screens of this size were considered "impractical"
for IDB pumping stations and would not be used.

Officers stated that including these measures within the pumping stations
refurbishment programme provided an efficient delivery mechanism and the longest
potential life for the new or existing equipment.  It would also make maximum use of
any available grant funding.  Grant aid for pumping stations refurbishment was
available via Flood Defence Grant in Aid (FDGiA) although rates of grant were
dependant on the outcome measures and grant was not provided specifically for works
relating to installation of eel/fish screens etc.  The rate of grant would vary according to
the assets protected and in most cases the Board would have to fund the majority of
the work.   The Engineer stated that this was an unsatisfactory situation as these
measures were required as a result of a new legislative burden where, under normal
circumstances, government funding would be provided.

RESOLVED

That the above principles for implementing the Eel Regulations 2009 be
approved and a formal Plan be prepared for adoption by the Board.

13:2 Environmental Stewardship

The paper on the Impacts on Environmental Stewardship Schemes of IDB
Maintenance Activity tabled at the last meeting was based on the latest advice
available from Natural England.  The conclusion was that Environmental Stewardship
options for grassy strips alongside Board maintained watercourses were incompatible
with the Board's needs for regular access.  This would place landowner's payments in
jeopardy due to the Board's activities.  The Engineer stated that Natural England had
responded to the Board's concerns revising advice as follows:

Access for annual cutting of a ditch would not be regarded as "regular" per se.

The key issue for us is the impact of any such activity on land in an
agri-environment option.

Buffer strips usually start where the cross-compliance 1m strip at the top of a
watercourse bank ends.

In conclusion, providing cutting of bank tops was confined to the 1m cross-compliance
strip, it would not jeopardise Environmental Stewardship scheme payments.

The Engineer had informed Natural England that maintenance work did not cause
compaction or rutting unless it was very wet or the buffer strip was newly established. 
Natural England had replied stating that it was good if this meant that for the majority
of the time there was little risk, and that it was important for the Board to avoid carrying
out the work in either of these situations to ensure the buffer strip was properly
protected from any potential damage.

Members understood that there remained a risk to Environmental Stewardship scheme
payments if compaction occurred due to the Board's activities in a wet year and that, in
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these circumstances, landowners may need to apply for a derogation.  Natural
England had stated that "As a guide, we would not expect to see more than three
derogations during the course of a five-year agreement". 

As there remained a small risk that the Board's activities could jeopardise
Environmental Stewardship scheme payments, Officers recommended that, wherever
possible, work should be undertaken from the opposite bank in wet years and when
newly seeded strips occur. 

Officers further reported that this matter had been considered at a recent ADA
Technical and Environmental Committee meeting and guidance was awaited but at
present it was recommended that:

IDBs should be aware of the possible impact of damaging environmental strips
during operational activity and liaise with landowners/occupiers to avoid
problems, serving notices of entry as a matter of course or to provide warnings of
possible issues.

Landowners/occupiers should be encouraged to identify where Environmental
Strips are established adjacent to Board maintained watercourses.

ADA National was seeking to influence the new Environmental Stewardship Schemes
that would emerge post CAP Reform to overcome these issues.  Natural England's
representative at ADA Technical and Environmental Committee, Mr R. Cathcart would
also seek to provide greater clarity for inspectors under current inspection regimes.

The Engineer reported that although it seemed a sensible idea to have environmental
strips alongside Board maintained watercourses that are maintained in an
environmentally friendly manner, this could not be recommended as it may jeopardise
payments received by the landowner.  He stated that landowners must be encouraged
to inform Officers where environmental strips were located as liaison with individual
landowners would put pressure on time and resources.  The Engineer remained
hopeful that the Association of Drainage Authorities would come up with workable
solution for all parties.  

Mr R.N.J.S. Price stated that it should be assumed that land was within an
environmental scheme and liaison should take place between the Board and the
landowner prior to work commencing.  Mrs J. Bradley reported that maps showing all
environmental schemes were available on the Magic DEFRA website.

RESOLVED

That the Board's maintenance operations be changed to ensure that,
wherever possible, no work was undertaken on the 1m stewardship
strip if there was a risk of damage to the land.

13:3 Fairham Brook Restoration Project

The Engineer confirmed that funding for Phase 2 of the Project had been secured by
Nottinghamshire Wildlife Trust.  The survey of the section of the Brook maintained by
the Board had been completed and surveying of the remaining section was underway.

Mrs J. Bradley reported that a meeting of Stakeholders would be held on 14th
November 2013 at Rushcliffe Park Visitor Centre and encouraged all members to
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attend.

RECEIVED

13:4 Waste Exemptions

The following waste exemptions had been registered:

D1 - Deposit of waste from dredging of inland waters - all watercourses.
D7 - Burning waste in the open.
U10 - Spreading waste on agricultural land to confer benefit.
S2 - Storage of waste in a secure place - office and depots.
Waste carrier licence.

RECEIVED

13:5 Barn Owls

Disappointingly only one barn owl box showed any sign of use this year.  It was noted,
however, that breeding success had been generally poor throughout the country this
year.

RECEIVED

14. BOARD OWNED PROPERTY

As reported at the last meeting, the current tenant of Torksey Cottage was due to vacate the
property on 31st October 2013.  The Chief Executive reported that there were several options
available to the Board which included renting of the property, sale of the property, or change
of use.

The Chief Executive further reported that a structural survey of the Board’s Castlegate offices
had been undertaken following several issues coming to light such as a sagging floor.  The
structural report had now been received and tenders were being sought for the work. 
Although the Board had previously agreed to maintain a local presence in Newark, it was
noted that over the last year only a handful of people had visited the office either with a query
or to pay their drainage rates.  The Chief Executive suggested that the Board could consider
purpose built accommodation ideally on land owned by the Board; Torksey being one of the
possible sites for consideration.

The Vice-Chairman was not opposed to the idea and suggested that the Board should
investigate this further and consider all the options, including the site at Torksey and
available office complexes around Newark.  Mr R.N.J.S. Price agreed, stating that the
building at Newark was no longer suitable for the staff and was not what the Board would
choose should it be purchasing new offices.  He could also see the benefit of having the
office staff and the workforce at one location. 

RESOLVED

(a) That the Board attempt to secure a short-term let on Torksey Cottage
of up to six-months or until such time as the future direction of its
headquarters' location has been determined.

(b) That a report be brought back to the Board regarding relocating the
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Offices for consideration during the next financial year.

15. ASSOCIATION OF DRAINAGE AUTHORITIES (ADA)

The Chief Executive reported that one of the objectives of the ADA Manangement Plan was
for ADA to become incorporated.  The Board’s Chief Executive had been appointed to chair a
Committee to review how the new incorporated ADA would be set up and the Committee’s
recommendations would be presented to the Executive Committee on 16th October 2013 for
consideration.

RESOLVED

16. HEALTH AND SAFETY

16:1 Mobile Phone Policy

The Board's current Policy allows for the use of mobile phones via Bluetooth whilst
driving, however, after a review of current legislation and guidance on the use of mobile
phones, Officers were of the opinion that using handsfree mobile phones whilst driving
should not be permitted.  An exercise carried out by the AA which had monitored
drivers' reactions when using handsfree phones had highlighted that concentration was
affected, particularly when responding to questions.  

The Chief Executive reported that if a change in policy was agreed, consideration
would be given to changes that could be made in the working regime to cut down the
amount of calls, eg better planning ahead for fuel delivery, moving of machinery and
ordering materials etc. which may also improve efficiency.

RESOLVED

(a) That the Board’s policy be amended to ban the use of mobile
phones by employees whilst driving.

(b) That driver training be provided for all staff who use their
vehicles for work.

16:2 Health and Safety Policy

The Chief Executive reported that Cope Safety Management Ltd provided health and
safety services for the Board and undertake regular reviews of the Policy/Risk
Assessments/Safe Systems of Work/Method Statements etc. in conjunction with the
Board's Officers.  He stated that a review of the existing Policies for the three boards
would shortly be undertaken to ensure a consistent approach to health and safety
across the Consortium.

The Health and Safety Policy was available for members to view.

RESOLVED

17. PARTNERSHIP WORKING WITH THE ENVIRONMENT AGENCY

Mr I. Davies expressed concern that there seemed to be a total imbalance with Environment
Agency (EA) between flood risk and environmental protection.  He stated that it was getting
increasingly difficult to get any EA watercourses cleaned out despite them causing flooding to
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properties.  Mr Davies suggested that the Board should take this up at a higher level as it
was essential to protect people’s homes from flooding.  

Officers assured members that they would continue to press the EA for maintenance on the
main rivers and were still hopeful that the Board could take on more of this work under the
Public Sector Co-operation Agreement.

Mrs J. Bradley stated that it was possible for watercourses and rivers to be maintained
sympathetically to ensure flood protection whilst still providing an environmental habitat; the
two could be done together and work well as the Board’s practices proved.

RECEIVED

CHAIRMAN


