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 Minutes of the Annual General Meeting of the Board held at 10.00 a.m. on Friday, 14th February 
2020, at Rolleston Village Hall. 
 
 Elected Members  Nominated Members 
* Messrs J. Miller (Chairman)  Bassetlaw District Council 
*  T.H.  Farr (Vice-Chairman) * Cllrs K.H. Isard 
*  R. Warburton   Mrs S. Fielding 
  A. Arden   J. Naish 
  W.J. Staunton  Newark and Sherwood District Council 
*  N.J. Greenhalgh * Cllrs Mrs S. Michael 
*  T. Hawthorne  *  I. Walker 
*  R.J. Jackson *  J. Lee 
*  D. Loates *  Mrs L. Dales 
*  J. Pask  Rushcliffe Borough Council 
* Mrs J. Love * Cllrs R. Hetherington 
     Mrs C. Thomas 
   *  Mrs C. Jeffreys 
   *  Mrs P. Gowland 
    Gedling/Melton Borough Councils 
    Mr J. Evens 
    West Lindsey/North Kesteven District Councils 
    Cllr P. Overton 
* Present     
 Staff  Invited Representatives of Partner Organisations 
* Messrs A. McGill (Chief Executive)  Miss S. Jaques (Nottinghamshire County Council) 
*  N. Kemble (Engineer)    
*  M.S. Everett (Operations Manager)    
*  A.J. Malin (Senior Operations 

Manager) 
   

* Madame N. Hind (Finance Manager)    
      
* In attendance    

 
 
1. APOLOGIES 
 

Apologies for absence were received from Cllrs P. Overton, J. Naish, Mrs C. Thomas and Mr 
A. Arden. 
 

2. DECLARATION OF INTEREST 
 
 None. 
  
3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 
  
 None. 
 
4. BOARD MEETING MINUTES (Pages 380 to 388) 
 
  RESOLVED 
 

That the minutes of the meeting of the Board Meeting held on 28th November 
2019 be confirmed as correct. 

 
5. MATTERS ARISING 
 
 Minute 13, Page 383 - Appointments to Committees 
 

Mr R. Warburton confirmed he is no longer a Vice-Chairman.  However, he would like to 
remain on the Finance and Plant Committee but withdraw from the Consortium Committee. 
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Minute 20:4, Page 387 - Consent Application - Installation of Brushwood Mattress on the 
River Greet 
 
Mr T.H. Farr raised the issue of a consent application made by the Trent Rivers Trust to 
install Brushwood Mattresses on the River Greet.  The Engineer to the Board confirmed that 
Trent Rivers Trust had provided further technical information and modelling and he was 
satisfied that the proposed work would not increase flooding, however, he commented that 
there were still some outstanding operational matters.  He confirmed that it was important to 
ensure that the Board do not incur any additional maintenance costs as a result of the 
scheme and that he would be contacting the Trust directly in respect of funding or a possible 
commuted lump sum, so that long term the scheme did not become a burden to the Board.  
 
Mr T. H. Farr commented that the Trent Rivers Trust only had European funding available 
until the end of March for the project. 
 
The Board were asked to consider the application from the Trent Rivers Trust to install the 
Brushwood mattresses.  The Chairman commented that the proposals would enhance the 
environment but not affect the conveyance of water. 
 
The Chairman asked the Board for their agreement to delegate authority to himself and the 
Operations Manager in respect of a financial solution. 
 
 RESOLVED 
   

(a)   That the Chairman and Operations Manager be given delegated authority 
 to resolve a financial agreement with the Trent Rivers Trust. 
 

(b)  The Board unanimously supported the consent application from the Trent               
Rivers Trust. 

 
6. HEALTH AND SAFETY 
 

The Senior Operations Manager presented the attached report.  He commented that point 
one was for the Board to note.  He confirmed that the DLO do not undertake any welding 
operations, but the new compliance regulations protect third parties in attendance whilst 
welding is undertaken.  Officers were investigating and any changes required would be 
implemented. 
 
He reported on four incidents since the last meeting, one of which was Riddor reportable. 

 
He commented that the reporting of near misses had dropped off and the DLO team had 
been reminded of the importance. He confirmed that a new form is to be introduced making 
the process easier to complete and this would be available with the electronic working 
system once introduced. 

 
He also reported that a full review of Risk Assessments and Safe Systems of Work had 
taken place and updates are to be issued through the Toolbox Talks. 
 
Mr T.H. Farr commented the ADA are issuing guidance on near misses and also providing 
workshops for Drainage Boards. 
 
 RECEIVED  

     
7. RISK REGISTER 

 
The Chief Executive advised the Board that a new risk register would be introduced at the 
next Board meeting and the style would be changing. The register would include details of 
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the Board’s Pumping Stations including their current working status/condition, details of the 
area/number of properties they protect and the impact if the station were to fail.  This 
document would be a working document and extremely important during flooding events. 

 
8. STAFFING 
 

The Chief Executive advised the Board that interviews had been conducted for the new 
position of Planning and Development Control Officer.  A discussion took place on the 
importance of the role with increasing development in all local authority districts and the need 
for a technical role to liaise with developers.  It is important to ensure that the Board’s 
interests were protected. 
 
He confirmed that the Engineering Department were also interviewing for Senior Engineer 
and interviews would take place shortly. 
 
In response to a question from Mrs J. Love, the Chief Executive confirmed that the 
Consortium’s present workload in respect of planning supported a further fulltime Planning 
and Byelaw Officer and this would significantly reduce the demands on other departments 
especially engineering. 
 
Cllr R. Hetherington raised the issue of a large proposed development in the Ruddington 
area which may lead to the discharge of raw sewage into the Fairham Brook and the need 
for these planning applications to be reviewed.  The Board’s Engineer commented that any 
incidents regarding sewage should be reported directly to the Environment Agency on their 
incident number. 
 
The Chief Executive gave an explanation on the Board’s processes for the adoption of new 
watercourses from developers. 
 
 RECEIVED  

 
9. DRAINAGE RATES AND SPECIAL LEVIES 

 
The Chief Executive reported that drainage rates and special levies collected to date totalled 
99.23%.  Ten cases were sent to the bailiffs at the end of January 2020 for non-payment.  
 
The Board were asked to approve write-offs totalling £2,476.00.  The Board’s auditor had 
suggested that these small amounts be written off as they had been pursued as far as 
possible.  A number of questions were raised in respect of the amounts, individual 
circumstances and the costs involved to the Board of pursuing the outstanding amounts.  
The Chief Executive explained that each case is had been fully investigated, the list included 
write-offs over a five year period and that income was now being received via special levy for 
a number of the proposed write offs. The Board discussed a number of options before 
proposing to write off £2,299.31, further details were requested on one account totalling 
£176.77 prior to write off. 
 

  RESOLVED 
    
   To write off the amount of £2,299.31 in respect of outstanding rates. 

 
10. FINANCE 
 

The Finance Manager presented the attached report. 
 
The Finance Manager referred to the Income and Expenditure Budget comparison explaining 
there had been a £63,000 overstatement in respect of the estimated grant funds received for 
the Torksey project. The expected grant funding was checked and recalculated and an 
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adjustment was made in the 2020/21 estimates.   It was noted that an amount of £8,000 had 
been received in respect of works carried out for the Racecourse at Southwell but to date the 
Environment Agency had not been invoiced for works carried out on their behalf.  In respect 
of other income received it was confirmed that £950.00 had been received from summons 
fees and £200 from the sale of a pump.  An explanation was given in respect of the variance 
of own use of plant and labour recharged.  In respect of expenditure the Finance Manager 
commented that she had removed the Engineering Project Schemes because they show 
variances that fluctuate significantly and did not necessarily reflect the current year.  This 
element had been removed to the end of the report and individual projects were to be 
reviewed.  It was reported that Drain Maintenance Expenditure was below budget.  Pumping 
station costs in respect of electricity looked to be overspent for the year but there was likely 
to be an underspend on maintenance costs.  The telemetry element of the budget was 
currently £14,000 underspent. This would be carried forward in the Estimates as it was 
allocated to cover the costs of the new system.  DLO costs were currently underspent and 
this is anticipated to continue.  Consortium recharges were currently over budget. 
 
The Finance Manager presented the balance sheet and explained that the amount showing 
under the Debtors Control Account was due to the outstanding amount from the Environment 
Agency.  The amount showing in the Creditors Control Account was mainly due to the 
Consortium recharges and other items purchased by the Consortium for the Board. 
 
In response to a question from Mr T.H. Farr, the Finance Manager explained the Reserves 
Earmarked were adjusted annually once the total spend for the financial year was 
established.  It was confirmed that the Total Un-Earmarked funds were the amount available 
to the Board for future expenditure. 
 
 RESOLVED 
 

(a)  That the Management Account for the period ending 31st December 2019 
 be approved. 
 

(b)  That the cash balances and borrowings be noted. 
 

(c)  That the schedule of payments over £500 totalling £673,268.20 be approved. 
 
 

11. ESTIMATES OF INCOME AND EXPENDITURE - 1st April 2020 to 31st March 2021 
 

The Finance Manager presented the estimates of income and expenditure and made the 
following comments. 

 
The Estimate for 2020/21 included on the 5 Year Plan as shown in the Board papers, refers 
to a deficit of -£1,956.  Since the production of the Board papers the figures were amended 
to show the pension amendments in both the rate charge and also the annual deficit 
payment.  These amendments were shown in the Estimates pack that were forwarded with 
the Board papers. 
 
Within the Board papers, at pages 20 to 23, are the proposed Engineering Schemes for 
2020/21 and subsequent years up to 2026.  At page 22 you can see the proposed plans for 
20/21 and also 2021/22.  The expenditure in 20/21 that requires to be funded by the Board is 
£289,917.  Within the Reserves was a fund set aside from the sale of Castlegate.  Due to the 
schemes within the 5 year plan approval was sought to use this reserve to help fund those 
schemes. 
 
In 20/21 it was intended to use £30,000 of that fund and a loan of £98,600.  The remainder of 
the £161,317 would need to be funded from the rates that the Board receives.  These 
schemes include the completion of Torksey, Marton and Low Marnham Pumping Stations. 
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The expenditure for 21/22 that is required to be funded by the Board is £840,000.  It was 
intended to fund that partly from the Reserves at £70,000 and partly by taking a loan of 
£610,000. The remainder of £160,000 would need to be funded from the rates that the Board 
receives in that year.  These schemes included Marton Pumping Station and Thurgarton 
Beck. There was a similar scenario going forward each year with the plan to include Hams 
Dyke and Burton Round. 
 
In addition to the large-scale costs of the Engineering schemes facing the Board, other costs 
that have a tendency to fluctuate were the plant renewals.  When preparing the 5 year plan, 
the planned plant renewals were reviewed, every effort was made to space the renewals and 
risk appropriately.  Taking that long-range look enabled savings for the large pieces of plant 
in future years to be built up, rather than allowing, plant renewal to affect the rate in any one 
year. 
 
The remainder of the costs facing the Board were not extraordinary from year to year. To 
summarise: 
 
Pumping station electricity charges increased dramatically in the current and the following 
year.  With the narrowing of the day and night rate, it was estimated that a further rise would 
equate to approximately 10% on the current year. 
 
Wages and salaries in 20/21 were due to rise by 3.7%. The pension payable by the Board on 
those wages and salaries would increase from 17.7% to 20.2%, a further rise of 2.5%.  On 
the plus side the Pension deficit payable has reduced from £41,203 to £23,900 per year. 
 
Over the last few years the Board has accepted a deficit budget in order to keep the rate 
increase at 2%.  The deficit budget in 18/19 was approved at -£150,967 and the deficit 
budget in 19/20 was -£266,486.  This equated to -£417,453 that must be met by reserves.  
The Board has a policy of keeping 30% Reserves to meet unexpected expenditure should a 
flooding event occur.  Should the Board continue to approve a rate that creates such a large 
deficit that must be met by the Reserves, it becomes increasingly difficult to maintain a 
reserve of 30%. 
 
The 5 Year Plan has enabled us to look at the required future schemes and future cash 
reserves and find a way to fund the schemes whilst keeping the rate at a reasonable level.   
There appears little alternative but to fund the majority of these schemes via loans in the 
appropriate years. 
 
Several scenarios were run of different rates over the 5 year plan as follows: 
 

(a) The normal rate increase of 2% would generate additional income for the Board 
of £34,673.  Should the schemes within the plan be approved, the Board would 
run out of reserves in 2023.  The debt rate would also be over 100% of rateable 
income in 2023.  If the increase in income is £68,034 for 20/21, which equates to 
a 4% increase in the rate, should the schemes within the plan be approved, the 
Board would run out of reserves in 2025.  The debt rate would also be over 92% 
of rateable income. The findings indicate that the Board required additional 
income in 20/21 of £151,464, which equates to a 9% increase in the rate.  This 
level of income created a surplus of £6,775 which would be transferred to 
Reserves. 

 
(b) The amount of £151,464 appears to be a large increase, however within the 

20/21 year the Board is looking to purchase a self-propelled flail mower and its 
cost will be £210,000, so budgets have to be stretched elsewhere.  Future 
schemes are to be funded by loans, which spreads the cost over 20 years, the 
current rate of interest on loans is 2.62%  It is also proposed to use the funds 
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from the sale of Castlegate over the coming years to fund schemes and lessen 
the impact on rate payers. 

 
The Chairman asked the Board to consider the proposed increase and the estimates for the 
year 2020/21 
 
In response to a question raised by Cllr Mrs P. Gowland the Chief Executive explained that 
there are additional sources of funding the Board can apply for to fund projects in the form of 
Local Levy and Grant In Aid available from DEFRA and the Environment Agency.  Also, the 
Board occasionally work in partnership with Local Authorities and they make a contribution to 
these schemes. 
 
Cllr Mrs P. Gowland also raised the issue of efficiencies and the Chief Executive explained 
that manpower has been reduced, pension contributions for new employees have been 
reduced by offering the Nest scheme, assets had been sold including the original 
headquarters on Castlegate and also the Consortium is one of the largest in the country and 
therefore brings economies of scale. 
 
Cllr Mrs C. Jefferies commented that if Drainage Boards did not exist the Boroughs would 
have to pick up the cost and offer a similar service. 
 
Cllr Mrs S. Michael supported the recommendation and the need for the Drainage Board to 
be able to work effectively and offer a service to the community. 
 
In response to a question from Cllr Mrs L. Dales the Engineer confirmed that South Clifton 
Pumping Station refurbishment had been moved to the 20/21 programme.  The Engineer 
also confirmed following a question from Mr R. Warburton that the Low Marnham scheme 
would only proceed if a need was identified and this would be funded by contributions. 
 
Mr T.H. Farr commented on the recent events and the benefits the Board brings in respect of 
prevention against the costs involved in recovery.  He commented in past years the Board 
has perhaps deluded itself in respect of funding so as not to put to much pressure on Local 
Authorities, however, it is important for the Special Levy payers to consider the balance of 
cost against the benefit and service provided and is it value for money. 
 
The Chairman asked the Board to take a vote on the proposed increase.  Cllr J. Lee 
abstained. 
 

Cllr J. Lee left the meeting. 
 

RESOLVED 
   

(a) That the attached Estimates of Income and Expenditure for the year 
commencing 1st April 2020 be approved in the sum of £1,818,624  
 

(b) That the amounts to be raised by means of drainage rates in respect of 
agricultural land and agricultural buildings, special levies on the local 
Charging authorities and estimate of the amount added to balances, for the 
year commencing 1st April 2020 be as follows: 
 

(i) By drainage rates levied in respect of agricultural land and 
agricultural buildings £409,895 

     
(ii) By special levies on the local charging authorities £1,408,729. 
 
(iii) By addition to balances £6,775. 
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(c) That the special levy for the financial year commencing 1st April 2020 on 

Newark and Sherwood District Council be made and sealed in the sum of 
£584,575 (Area A). 

 
(d) That the special levy for the financial year commencing 1st April 2020 on 

Rushcliffe Borough Council be made and sealed in the sum of £283,302 
(£134,831 (Area A) and £148,471 (Area B). 

 
(e) That the special levy for the financial year commencing 1st April 2020 on 

Bassetlaw District Council be made and sealed in the sum of £431,698 
(Area A). 

 
(f) That the special levy for the financial year commencing 1st April 2020 on 

West Lindsey District Council be made and sealed in the sum of £41,358 
(Area A). 

 
(g) That the special levy for the financial year commencing 1st April 2020 on 

North Kesteven District Council be made and sealed in the sum of £29,889 
(Area A). 

 
(h) That the special levy for the financial year commencing 1st April 2020 on 

Gedling Borough Council be made and sealed in the sum of £19,189 (Area 
A). 

 
(i) That the special levy for the financial year commencing 1st April 2020 on 

Melton Borough Council be made and sealed in the sum of £18,718 (Area 
A). 

 
(j) That the statutory record of levies be made up. 

 
(k) That the drainage rate for the financial year commencing 1st April 2020 be 

made and sealed in the total sum of 9.7838 pence in the pound (Area A) 
and 1.8345 pence in the pound (Area B). 

 
12. COMPENSATION CLAIMS 
 

To date two claims had been paid at a cost of £95.10 for crop loss. 
 
 RECEIVED 

 
13. OPERATIONS REPORT 
 

The Operations Manager presented the attached update on the work undertaken by the 
Direct Labour Organisation.  He commented that it had been a difficult year with heavy rain 
fall and wet conditions.  The team have been dealing with a lot of fallen trees, blockages, 
bank slips and recovery work. 
 
He advised the Board that the new JCB Hydradig wheeled excavator had arrived and also 
the team have received three new vans. 

 
The Chairman commented that it had been a very difficult year with heavy rain fall in 
September, October and November and asked whether the team would be able to catch up 
with the annual maintenance programme.  The Operations Manager confirmed that the team 
were working very much on a reactive basis at the moment dealing with emergencies and 
that it could take one or two years to catch up alongside the annual maintenance program.  
The Chairman asked whether the use of contractors could be considered, and the 
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Operations Manager confirmed that a contractor was being used in the Kingston Brook area 
and this was something to be considered in the future. 
 
The Chief Executive confirmed tenders were to be sought for works in the Kingston Brook 
area for a period of three years including emergency work. 
  

14. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 
 The attached report was presented for information and progress was noted. 
 

The Engineer confirmed that the Board previously agreed to replace the telemetry system.  A 
single system was being sought for all three Board’s and tender documents have been 
issued.  The Board had agreed a sum of £10,000 towards the replacement, however, the 
cost of the system would be £49,000 and a further £39,000 funding was required by the 
Board.  An application has been made to the Trent Regional Flood and Coastal Committee 
for Local Levy funding and if this was successful the additional funding would be returned to 
reserves. 
 
An update was presented on the Torksey refurbishment and the Engineer confirmed that the 
project would be 100% complete by the summer.  He reported an overspend of 
approximately £50,000 and explained that weather conditions had necessitated temporary 
pumping of the site which accounted for the majority of the overspend. 
 
In respect of the Egmanton Flood Relief Project it was reported that tenders for the proposed 
works were due to be issued and that the work would commence in May and will take 
approximately 10 weeks to complete. 
 
Cllr Mrs S. Michael thanked the Engineer for attending a recent Parish Council Meeting. 
 
The Engineer confirmed that contractors are ready to install the new weed screen at 
Cuckstool Pumping Station.  He commented that he needs to investigate the area further.  It 
would appear that developments in the 1960’s may have diverted flows. 
 
The Chairman thanked Cllr Mrs S. Michael for her continued hard work and involvement with 
both the Cuckstool and Egmanton projects. 
 
 RESOLVED 
 

(a)  The Board approved an additional amount of £39,000 for the new telemetry   
 system. 

 
(b)  That the attached report be noted. 

 
15. ENVIRONMENT AGENCY AND PARTNESHIP MATTERS 
 

The Chief Executive reported that a new Public Sector Agreement had not yet been 
renewed.  He explained that the Board are very active in this area and do carry out work on 
behalf of the Environment Agency.  Concerns have been raised with the new contracts 
around CDM Regulation and the responsibilities and liability of the Board.  ADA are working 
with the Board’s involved to secure an agreement. 
 
 RECEIVED 
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16. ENVIRONMENTAL REPORT 
 

The attached report was presented, and the Board was asked to endorse the Greater 
Lincolnshire Nature Partnership Position Statements on Being Well with Nature and Enjoying 
Nature. 
 
It was confirmed that the next meeting of the Conservation Advisory Group would be held on 
23rd April 2020 at the Board’s Newark offices. 
 
 RESOLVED 
 

That the Board endorse of the Greater Lincolnshire Nature Partnership Position 
Statements on Being Well with Nature and Enjoying Nature. 
 

17. CONSENTING ACTIVITIES 
 

The Chief Executive commented that developers were increasingly seeking in depth advice 
regarding consenting/planning issues.  He confirmed that Officers were looking at 
appropriate levels of charges for time spent on these issues over and above an initial 
consultation.  It is proposed that all Consortium Boards adopt this principle.  Officers will 
report at a future meeting. 
 
 RECEIVED 

 
18. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 
 
 18:1 Byelaw Applications 
 

The following consents had been granted under delegated authority since the last 
Board meeting: 
  
TVIDB/LDC/2020/001 Temporary discharge of flood water from Besthorpe 

Quarry to be pumped into the Blackmire Drain leading 
to Nottinghamshire Wildlife Trust’s Mons 
Pool/Besthorpe Nature Reserve at national grid 
reference SK78685 89640 in the parish of 
Beckingham. 

 
   RECEIVED 
 
 18:2 Section 23 Applications 
 

The following consents had been granted under delegated authority since the last 
Board meeting: 
 
TVIDB/LDC/2019/033 Installation of a 3" gas pipe within the existing railway 

culvert on a riparian drain at NGR SK83274-61089 in 
the parish of Collingham. 
 

 
No applications had been dealt with on behalf of the Lead Local Flood Authority. 

 
   RECEIVED 
 
 18:3 Planning Applications 
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The Engineer reported that 108 planning applications had been reviewed by Officers 
since the last Board meeting and appropriate comments made. 

    
   RECEIVED 
    
19. ANY OTHER BUSINESS 
 
 None. 

 
CHAIRMAN 

 


