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Minutes of a Meeting of the Board held at 9.30 a.m. on Thursday, 30th June 2016, at The Hume 
Arms, Torksey. 
 
 Elected Members  Nominated Members 
* Messrs W.J. Staunton (Chairman)  Bassetlaw District Council 
*  J. Miller (Vice-Chairman) * Cllrs K.H. Isard 
*  R. Warburton (Vice-Chairman)   Mrs S. Fielding 
*  A. Arden   D. Pidwell 
*  T.H. Farr  Newark and Sherwood District Council 
  A. Howick * Cllrs D.R. Payne 
  R.J. Jackson *  I. Walker 
  D. Loates   B. Wells 
*  R.R. Oates *  Mrs S. Michael 
  R.N.J.S. Price  Rushcliffe Borough Council 
*  S.E. Richardson  Cllrs R. Hetherington 
   *  J. Thurman 
   *  Mrs C. Jeffreys 
     vacancy 
    Gedling/Melton Borough Councils 
   * Mr J. Evens 
    West Lindsey/North Kesteven District Councils 
   * Cllr Mrs P. Whittaker (NKDC) 
* Present     
 Staff  Invited Representatives of Partner Organisations 
* Messrs A. McGill (Chief Executive)  Miss S. Jaques (Nottinghamshire County 

Council) 
*  D.J. Sisson (Engineer) * Messrs J. Bowler (Bassetlaw District Council) 
*  S. Thackray (Director of Finance)   I. Davies (Bassetlaw District Council) 
  M.S. Everett (Operations Manager) * Mrs J. Bradley (Nottinghamshire Wildlife Trust) 
*  D. Gowing (Internal Auditor)    
* In attendance    

 
 

The Chairman reported the recent death of Cllr M. Suthers; a minutes’ silence was held. 
 
The Chairman read a letter received from Mr J. Strawson who had tendered his resignation 
from the Board.  He stated that it was not necessary to advertise the vacancy as there was 
less than six months until the election.  
 
Members welcomed Cllr D. Pidwell to his first Board meeting. 
 

1. APOLOGIES 
 

Apologies for absence were received from Messrs A. Howick, R.J. Jackson, D. Loates, 
R.N.J.S. Price, Cllrs Mrs S. Fielding, R. Hetherington and B. Wells.  

 
2. DECLARATIONS OF INTEREST 
 
 Mr J. Miller declared an interest in agenda item 13 (planning application Preapp/00094/16).   
 

Mr A. Arden declared an interest in agenda item 13 (planning application 16/00534/FUL).  
 
3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS  
 
 None. 
 
4. BOARD MINUTES (Pages 249 to 257) 
 

 RESOLVED 
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That the minutes of the meeting of the Board held on 31st March 2016 be 
confirmed as a correct record. 

 
5. CONSORTIUM COMMITTEE MINUTES 
 
  RESOLVED 
 

That the minutes of the meeting of the Consortium Committee held on 27th April 
2016 be confirmed as a correct record and that the recommendations be adopted 
by the Board. 

 
6. FINANCE AND PLANT COMMITTEE MINUTES 
 

The Chairman emphasised that the Board must either make savings or reduce the amount of 
work undertaken.  The Director of Finance agreed stating that the Board had a major capital 
plan to take forward as well as existing loan commitments for the next 20 years.  Savings 
had already been made on the refurbishment of Torksey Pumping Station but other stations 
were also coming to the end of their working life.  The Board had a projected debt of £1.75m 
(currently £640,000) and it was vital that sufficient reserves were kept in order to cater for 
any unforeseen events.  The Director of Finance emphasised that unless savings were 
made, the Board would only have income to service the future debt and would not be able to 
commit to any further capital works. 
 
An overview was given on the options to achieve 10% savings on capital and 5% on revenue 
together with a summary of the five-year plan detailing capital and operational spend 
separately.  Officers were confident that a 10% saving could be achieved on the capital 
spend and this saving would be used to reduce the existing debt.  A review of the revenue 
spend had also been undertaken and some savings already made.  Further investigations 
were underway as requested by the Committee and two options were being looked at further: 
reducing the size of the workforce (saving in the region of £30,000) and reducing overtime 
during the winter months (saving in the region of £50,000).  Bearing in mind the recent 
discussions regarding terms and conditions, it was felt that reducing the overtime may not be 
the preferred option of the workforce.  The Chairman stated that it was essential for the 
Board to continue to maintain its assets to the proper standard and to continue to give a 
good service to the ratepayers. 
 
Members were appreciative of the dedication shown by the workforce and recognised this as 
an essential part of the service to provide emergency response 24 hours a day during a flood 
event.  This would be taken into account when considering the options. 
 
Cllr Mrs C. Jeffreys enquired whether the Board could consider appointing apprentices as 
there were grants available for this and the knowledge could be passed on to assist with 
succession planning.  The Chief Executive would consider this for the future. 
 
In response to Mr S.E. Richardson, the Engineer confirmed that the 10% saving on capital 
works could be achieved by working more efficiently and without reducing the workload.  The 
Chairman stated that savings had already been achieved as improved methods of work had 
been introduced. 
 
The Chief Executive stated that any savings would be put into a ‘risk pot’ so they would be 
available to draw upon if required in any emergency, but if not used would go towards 
reducing the debt.  A further review of plant and equipment would also be undertaken and 
would include replacement and servicing intervals.   
 

  RESOLVED 
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(a) That the minutes of the meeting of the Finance and Plant Committee 
minutes held on 27th April 2016 be confirmed as a correct record and that 
the recommendations be adopted by the Board. 

 
(b) That Officers continue with the review of efficiencies and that a proposal on 

cost saving measures be brought to the September Board meeting for 
consideration. 

 
7. MATTERS ARISING 
 
 7:1 Minute 15, Page 256 - Association of Drainage Authorities 
 

The Chief Executive reported on the Association of Drainage Authorities (ADA) Trent 
Branch Annual General Meeting held on 15th June 2016.  The meeting had been well 
attended with strong representation from member organisations reflected in the 
attendance of the Chairman of the Regional Flood and Coastal Committee, the 
Chairman and CEO of ADA and several key Members of the Environment Agency (EA) 
based in Nottingham.   
 
Representatives from ADA were in regular contact with Mrs A. Baptiste (Director of 
Strategy and Investment, Flood and Coastal Risk Management) and Mr J. Curtin 
(Executive Director, Flood and Coastal Risk Management) and the Board’s Chief 
Executive had also recently met with them to discuss the Isle of Axholme Strategy.  
The Chief Executive had suggested looking at all the funding streams available and 
how these could be used to put the watercourses/rivers in order before transferring 
responsibility; it had been a very positive meeting. 
 
Floodex, the annual conference and trade exhibition organised by ADA, was held in 
Peterborough on 18th and 19th May 2016.  The exhibition made a modest profit which 
would be re-invested in enhancing the profile of ADA and its work and that of its 
member organisations.  The event was regarded a success from the point of view of 
those attending and those exhibiting.  The Consortium’s Chief Executive had given a 
presentation on Partnership Working.   
 
Next year’s exhibition would take place on 17th and 18th May 2017.   
 
 RECEIVED 

 
 7:2 Consortium Committee Minute 6, Page 2 - Staffing Update 
 

The Chief Executive was pleased to announce the following new appointments: 
 
   Operations Director - Mrs Joanne Watson 
 
   Admin Assistant - Mrs Tracey Richardson 
 
   Planning and Byelaw Officer - Miss Jacqueline Foy.  
 
   RECEIVED 
 

7:3 Finance and Plant Committee Minute 7, Page 2 - Sale of Castlegate Offices 
 

The Chief Executive confirmed that the premises was now on the market and three 
enquiries had been received so far.  All had requested CAD drawings of the building 
and the estate agent had suggested that these would be advantageous to produce.  A 
price of £650 had been obtained to prepare the drawings but the Director of Finance 



Minutes of a meeting of the Trent Valley Internal Drainage Board held on 30th June 2016 
 

- 261 - 
 

would ascertain what detail would be included in these and what was required before 
placing an order. 
 
 RESOLVED 
 
That the Board obtain CAD drawings of the Castlegate premises at a cost of up to 
£650; the Director of Finance to confirm that these were in sufficient detail prior to the 
order being placed. 

 
 
 7:4 Minute 5:2, Page 250 - Southwell Racecourse Flood Alleviation Scheme 
 

The Engineer reported that the planning application had now been approved. 
 
 RECEIVED 

 
8. DRAINAGE RATES AND SPECIAL LEVIES 
 

Drainage rates outstanding at 31st March 2016 totalled £2,817.30 and this had been carried 
forward.   
 
Of the £1,544,182.86 due in respect of drainage rates and special levies for 2016/17, 
£974,540.49 remained outstanding (36.89% collected to date).  
 

RECEIVED 
 

9. FINANCE 
 

The Director of Finance presented the attached report which was considered in detail.   
 
The Chairman welcomed Mr D. Gowing (the Board’s Internal Auditor) to the meeting and he 
presented his report on the accounts for 2015/16 referring in particular to the Management 
Action Plan. 
 

Mr J. Miller arrived. 
 
Mr T.H. Farr queried the level of balances which were currently at 30%.  The Internal Auditor 
stated that these varied at other boards from as low as 10/15% with an average of 20/25%.  
The Director of Finance stated that the 2007 flood event had cost Lindsey Marsh Drainage 
Board in the region of a quarter of a million pounds over a couple of months.  It was agreed 
that there would be too much risk with balances as low as 15% and to maintain the level of 
balances as at present if possible. 
 
Regarding the cost of advertising, the Chief Executive reported that recent changes in 
legislation meant that election adverts could now be placed on the website rather than in the 
local press.  Unfortunately there were a very limited number of newspapers in the area and it 
had been difficult to negotiate on price. 

 
RESOLVED 
 

(a) That the Internal Auditor’s report for the year ended 31st March 2016 be 
noted. 

 
(b) That the Annual Governance Statement be approved including maintaining 

an adequate system of internal control. 
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(c) That the Officer’s report of accounts for the year ended 31st March 2016 be 
noted. 

 
(d) That the Accounting Statements for the year ended 31st March 2016 be 

approved. 
 
(e) That the Board’s financial position be noted. 

 
 (f) That the attached schedule of payments greater than £500 be approved. 

 
   (g) That Mr D. Gowing be appointed as Internal Auditor for 2016/17. 
 
Mr D. Gowing left the meeting. 
 
10. OPERATIONS REPORT 

 
The attached report was circulated for information. 
 
 RECEIVED 

 
11. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 

The attached report was circulated for information. 
 
 RECEIVED 

 
12. ENVIRONMENTAL MATTERS 
 
 The attached report was circulated for information. 
 
   RECEIVED  
 
13. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 
 

13:1 Byelaw Applications 
 

The following consents had been granted under delegated authority since the last 
Board meeting: 
 

TVIDB/LDC/2016/002  Construction of a  six metre long access culvert on the 
Board maintained Spalford Boundary Drain at national grid reference SK 85252 
68506 in the parish of North Scarle.  

 
TVIDB/LDC/2016/008  Construction of a temporary track within nine metres of 
the Board maintained Saundby Marsh Drain at national grid reference SK 80015 
87960 in the parish of Saundby. 

 
RECEIVED 

 
13:2 Section 23 Applications 

 
The following consent had been issued under Section 23 of the Land Drainage Act 
1991 since the last Board meeting: 
 

TVIDB/LDC/2016/012  Temporary infilling of a riparian watercourse for 
approximately ten metres at national grid reference SK 80015 87960 in the parish 
of Saundby. 
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RECEIVED 

 
13:3 Planning Applications 

 
The Engineer reported on 110 planning applications that had been reviewed by 
Officers since the last Board meeting.  No objections had been raised. 
 
 RECEIVED 

 
Mr I. Thompson (Chief Executive of the Association of Drainage Authorities) arrived. 
 
14. HEALTH AND SAFETY 
 

There were no matters to report. 
 
  RECEIVED 
 
15. RISK REGISTER 
 

The Chief Executive presented the attached Risk Register for consideration, stating that no 
significant changes had been made.  These would be considered in detail by the Committees 
later in the year once the new Operations Director was in post. 
 
 RESOLVED 
 

That the attached Risk Registers be approved by the Board. 
 
16. ELECTION 
 

The Registers of Electors for the five electoral districts had been prepared and advertised in 
accordance with the Land Drainage Act 1991, the Land Drainage (Election of Drainage 
Boards) Regulations 1938 and the Land Drainage (Election of Internal Drainage 
Boards)(Amendment) Regulations 1977.  No claims of objections had been received. 
 
Mr R.R. Oates stated that he would not be standing for re-election.  Members joined the 
Chairman in thanking him for his service to the Board. 
 
 RESOLVED 
 

That the Registers of Electors for the five electoral districts be approved by the 
Board. 

 
17. EURPOEAN UNION 
 

Mr I. Thompson (Chief Executive of the Association of Drainage Authorities (ADA)) assured 
members of ADAs commitment to take forward the ship following the recent decision to 
withdraw from the EU.  There was good cross party support for flood and water level 
management and representatives from ADA continued to work closely with the Government, 
Environment Agency, National Farmers’ Union etc. to ensure this continued.  He stated that 
the direction of travel would remain unchanged and that no immediate changes in legislation 
affecting the industry were expected. 

 
 

CHAIRMAN 
 
 


