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Minutes of a Meeting of the Board held at 10.00 a.m. on Thursday, 30th March 2017, at Winthorpe 
Community Centre. 
 
 Elected Members  Nominated Members 
* Messrs W.J. Staunton (Chairman)  Bassetlaw District Council 
*  J. Miller (Vice-Chairman) * Cllrs K.H. Isard 
  R. Warburton (Vice-Chairman)   Mrs S. Fielding 
  A. Arden   D. Pidwell 
*  T.H. Farr  Newark and Sherwood District Council 
  N.J. Greenhalgh * Cllrs D.R. Payne 
*  R.J. Jackson *  I. Walker 
  D. Loates   B. Wells 
  J. Pask *  Mrs S. Michael 
*  R.N.J.S. Price  Rushcliffe Borough Council 
  S.E. Richardson * Cllrs R. Hetherington 
* Mrs J. Love *  J. Thurman 
   *  Mrs C. Jeffreys 
     N. Lawrence 
    Gedling/Melton Borough Councils 
   * Mr J. Evens 
    West Lindsey/North Kesteven District Councils 
   * Cllr Mrs P. Whittaker (NKDC) 
* Present     
 Staff  Invited Representatives of Partner Organisations 
* Messrs A. McGill (Chief Executive)  Miss S. Jaques (Nottinghamshire County Council) 
*  D.J. Sisson (Engineer)  Messrs J. Bowler (Bassetlaw District Council) 
*  S. Thackray (Director of Finance)   I. Davies (Bassetlaw District Council) 
*  M.S. Everett (Operations Manager)  Mrs J. Bradley (Nottinghamshire Wildlife Trust) 
* Mrs J.D. Watson (Operations Director)    
* In attendance    

 
 

1. APOLOGIES 
 

Apologies for absence were received from Messrs N.J. Greenhalgh, D. Loates, S.E. 
Richardson, R. Warburton, Cllrs N. Lawrence, D. Pidwell, Mrs S. Fielding and Mrs J. Bradley. 
 

2. DECLARATIONS OF INTEREST 
 
 Mr W.J. Staunton declared an interest in agenda item 14 (planning application at Aslockton). 
 
3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS  
 
 None. 
 
4. BOARD MINUTES (Pages 283 to 290) 
 

RESOLVED 
 

That the minutes of the meeting of the Board held on 26th January 2017 be 
confirmed as a correct record. 

 
5. MATTERS ARISING 
 
 5:1 Minute 6:2, Page 284 - Beckingham Pumping Station 
 

The Engineer reported that laying of the cable for the power supply had been 
progressing well until the proposed route was found to go through a badger set.  A new 
route had been identified and negotiated with the landowner. 
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 RECEIVED 
 

5:2  Minute 7, Page 284 - Consortium Committee 
 
  This matter is recorded on pink paper.  
 

5:3 Minute 12:1, Page 287 - Egmanton Village Flood Relief Scheme Phase 2 
 

The Engineer reported that there were still issues to be addressed before the scheme 
could proceed and advice was being sought on the way forward. 

 
 5:4 Minute 16, Page 289 - Land Drainage Byelaws 
 

A copy of the Byelaws would be circulated to members before the next meeting. 
 

5:5 Minute 18, Page 289 - Efficiencies 
 

Officers reported that a further review of operational efficiencies was being undertaken 
to identify where savings could be made.  Members agreed that savings had to be 
found and that the Finance Committee should be authorised to approve any changes 
that they felt would achieve this. 
 
 RESOLVED 
 

That Officers proceed with the review and that delegated authority be 
granted to the Finance and Plant Committee to approve any necessary 
changes in staffing and working practices in order to achieve the necessary 
cost savings and increase efficiency. 

 
6. DRAINAGE RATES AND SPECIAL LEVIES 
 

Drainage rates outstanding at 14th March 2017 totalled £3,681.81.   
 

RECEIVED 
 

7. FINANCE 
 

The Director of Finance presented a detailed report on income and expenditure which 
showed a net surplus to date of £155,513 (£296,990 favourable to budget) and reported on 
the major variances.  
 
The forecast for the year end had been for a net deficit of £271,836 which would be 
£101,521 favourable to budget, however, this assumed the sale of Castlegate would be 
finalised by the end of the month which was not now possible.  The revised forecast, taking 
this into account, would be for a net deficit of around £523,000 which would be £149,000 
adverse to budget.  A review of capital schemes indicated a saving of £59,574. 
 
The Director of Finance reported that quotations had been sought to provide insurance cover 
and this had been awarded to AXA who had provided the most competitive price for the 
cover required; this was a change to the existing insurer.  There would be a small increase of 
£1,000 for this year. 

 
The total amount invested was £1,505,040.  It was noted that levels on all accounts would 
comply with the limits set in the Financial Regulations by the end of March 2017.  One loan 
remained outstanding with a balance of £712,234.13 reflecting increased insured values. 
 
The attached schedule detailing payments over £500 was circulated for consideration. 
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A discussion was held on the sale of the Castlegate offices; details are recorded on pink 
paper. 
  

RESOLVED 
 

(a) That the Board’s financial position be noted. 
 

(b) That the attached schedule of payments greater than £500 be 
approved. 

 
8. OPERATIONS REPORT 
 
 8:1 Progress Report  
 

 The Operations Director presented the attached report for information. 
 

It was noted that any tree and bushing works undertaken after February had been 
subject to an environmental survey. 

 
Members were pleased with the maintenance work being undertaken on behalf of the 
Environment Agency on the main rivers; a good example of partnership working. 

 
8:2 Purchase of Tracked Excavator 
 

The Director of Operations reported that tenders had been sought from three 
manufacturers for the supply of a new tracked excavator with sliding boom, however, 
only one was able to provide a machine to the required specification; T.C. Harrison, a 
JCB JS160LC for a net price of £131,000 less £15,000 trade-in.  It was noted that the 
price was £6,000 over the allocated budget. 
 
The machine would come with a two year warranty and service contract. 
 
 RESOLVED 
 

That a new JCB JS160LC tracked excavator be purchased from T.C. 
Harrison be accepted in the sum of £131,000 less trade-in.  

 
 8:3 Purchase of Second-hand Tractor 
 

The Director of Operations reported that tenders had been sought for the supply of a 
second-hand tractor.  Two tenders had been received but only one was compliant with 
the specification. 
 
Officers had viewed the machine and, although there were some minor issues to be 
addressed, they were satisfied with the condition and confirmed that it would be 
suitable.  The tractor was within the budget allocation of £20,000. 

 
   RESOLVED 
 

That delegated authority be granted to the Chairman and Mr J. Miller to 
accept the tender for a second-hand Case tractor in the sum of £16,500 
once any necessary repairs had been undertaken. 
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 8:4 Direct Labour Organisation 
 

In response to Mr R.N.J.S. Price, the Operations Director confirmed that the Direct 
Labour Organisation (DLO) was aware that a further review of operational efficiencies 
was being undertaken and that savings had to be made.  Any savings already made 
had been partly offset by the increase in pension contributions.  The Chief Executive 
confirmed that the DLO was being encouraged to participate into finding better, more 
efficient ways of working.  
 

   RECEIVED 
 
9. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 
 9:1 Torksey Pumping Station 
 

The Engineer reported that unfortunately the scheme had not progressed as planned 
and the Environment Agency had therefore been contacted and agreed to reallocate 
the funding of £136,000 for 2016/17 to 2017/2018 giving a total in that year of £375,000 
and £127,000 in 2018/2019.  The modelling and study required to prepare the business 
case would commence in April 2017. 
 
 RECEIVED 

 
 9:2 Kingston Brook Catchment Study 
 

The Engineer reported on three tenders ranging from £11,451.25 to £19,830.30 which 
had been received for the above modelling work.  The modelling would be undertaken 
within the next two months and would show the key impacts and the maintenance 
required and would take into account future development. 

 
It was agreed that Officers would ensure that members were kept informed of any 
proposed schemes within their local area. 
 
 RESOLVED 
 

That the tender submitted by JBA Consulting be approved in the sum of 
£11,451.25. 

  
 9:3 Sutton on Trent Improvement Scheme 
 

The Engineer reported that a business case and application for approval of grant aid 
funding in the sum of £33,000 had been submitted to the Environment Agency and 
approval was awaited.  

 
The proposed scheme was as recommended by JBA in their 2009 report and included 
the widening of Bulham Lane Drain and the replacement of culvert on Cuckstool Dyke; 
work on Nursery Dyke was undertaken in 2010. 

 
Officers had estimated the works to cost £27,000 for Cuckstool Dyke and £26,000 for 
Bulham Lane Drain plus £7,000 for fees/licences/surveys etc. and a contingency of 
£6,000.  It was noted that this was less than the original estimate of £95,000. 
   
Officers reported that work had already commenced on Bulham Lane Drain with the 
removal of the hedge and channel works to deepen and widen the watercourse and 
improve conveyance.  Contractors would be employed to install the box culvert as this 
would be done during the cutting season. 
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Cllr Mrs S. Michael thanked the Board on behalf of the Sutton on Trent Parish Council. 
 
 RECEIVED 

 
10. BYELAW APPLICATION - MORTON RAILWAY FEEDER 
 

Officers reported that as part of the level crossing refurbishment, and in order to maintain the 
stability of the highway, Network Rail had installed steel sheet piles in the above 
watercourse.  This had, however, narrowed the channel preventing maintenance with 
excavators.  The Board’s officers had therefore agreed with representatives of Network Rail 
for the 30 metre section of watercourse alongside the sheet piling to be culverted and a 
detailed specification and method statement for the works had been requested from Network 
Rail for approval.   
 
 RESOLVED 
 

That consent be granted to culvert a 30 metre section of the Board maintained 
Morton Railway Feeder between national grid references SK 72358 51475 SK 
72379 51453 in the parish of Fiskerton cum Morton subject to agreement of the 
detailed design and all works being carried out to the satisfaction of the Board’s 
Engineer. 

 
11. PROPOSED DEVELOPMENT OF LAND SOUTH OF NEWARK 
 

In January 2015 the Board agreed to formally adopt outfall systems serving the Land South 
of Newark and to undertake maintenance of attenuation features on behalf of Newark and 
Sherwood District Council (NSDC).  The Engineer reported that the first attenuation feature 
was nearing completion and Officers were calculating the commuted sum required from the 
developer for adoption of the watercourse and the cost for weedcutting and desilting of the 
attenuation features for recharge to NSDC. 

 
Discussions had also commenced on Phases 2 and 3 of the project which included a further 
four attenuation features and four outfall routes as well as an attenuation feature to collect 
surface water run-off from the proposed roundabout on the A46.  As with Phase 1, it was the 
developer’s intention to request that the Board formally adopt the additional outfall routes and 
undertake maintenance of the attenuation features on behalf of NSDC.  Detailed design 
drawings were awaited and an update would be presented once these were received. 
 
 RECEIVED 

 
12. LAND ADJACENT TO TORKSEY DRAIN 
 

The Chief Executive reported that the Board had been approached about the sale of a strip 
of land along Torksey Drain, close to Torksey Pumping Station.   

 
Officers had no record of why the land had originally been purchased, however, having 
visited the site the Engineer was satisfied that there would be no detriment to the Board 
should the land be sold.  A map showing the location of the land was circulated.   

 
The Chief Executive confirmed that an independent valuation would be undertaken before 
discussions took place with the prospective purchaser.    
 
The Operations Manager confirmed that even if the strip of land was sold, the Board would 
still retain between nine and ten metres alongside the watercourse which would be more 
than sufficient for future maintenance.  The Chairman stated that should the land be sold a 
physical barrier must be erected to mark the boundary. 
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 RESOLVED 
 

That the Chairman and Vice-Chairmen be granted delegated authority to approve 
the sale of the strip of land adjacent to Torksey Drain subject to a valuation and 
also fencing of the land at the purchaser’s expense. 

 
13. ENVIRONMENTAL MATTERS 
 

It was noted that a meeting of the Conservation Advisory Group would be held on 25th April 
2017 at the Newark office. 

 
  RECEIVED 
 
14. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 
 

14:1 Byelaw Applications 
 

The following consents had been granted under delegated authority since the last 
Board meeting: 
 

TVIDB/LDC/2016/036  Temporary discharge of excavation water into the Board 
maintained Old Trent Dyke at national grid reference SK79522 54364 in the 
parish of Newark.   
 
TVIDB/LDC/2016/037  Construction of a new access road within 9 metres of the 
Board maintained Old Trent Dyke at national grid reference 479521 354359 in 
the parish of Newark.   
 
TVIDB/LDC/2016/038  Construction of a temporary haul road for a period of  21 
years to run within nine metres of the Board maintained Ings Drain at national 
grid reference SK80754 SK84600 in the parish of Sturton-Le-Steeple.   
 
TVIDB/LDC/2017/001  Diversion of the Board maintained New Lane Feeder 
Drain 450mm diameter culvert via an open watercourse around the southern and 
western site boundaries at Abbey Lane, between national grid references SK 
73663 39961 and SK73530 40218 within the parish of Aslockton.  

 
TVIDB/LDC/2017/003  Discharge of treated effluent from a new treatment unit 
serving 'The Cottage' and 'Peppers Cottage' into the Board maintained Caunton 
Beck at national grid reference SK74573 59993 in the parish of Caunton.  
 
TVIDB/LDC/2017/004  Construction of a temporary crossing point for a period of 
21 years over the existing Board maintained culverted New Ings Drain at national 
grid reference SK80381 84626 in the parish of Sturton Le Steeple.  

 
TVIDB/LDC/2017/005  Installation of a permanent crossing point on the Board 
maintained Drain 32 at national grid reference SK 80922 84636 in the parish of 
Sturton le Steeple. 

 
RECEIVED 

 
14:2 Section 23 Applications 

 
No Section 23 consents had been issued under delegated authority since the last 
meeting. 
 
No applications had been received on behalf of the Lead Local Flood Authority. 
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RECEIVED 

 
14:3 Planning Applications 

 
The Engineer reported on 139 planning applications that had been reviewed by 
Officers since the last Board meeting and appropriate comments made.   
 
Objection had been made to planning application numbers 16/01807/RAM and 
16/02148/OUTM but this had been removed following agreement for maintenance 
access being reached with the applicants. 
 
Regarding application number 16/02169/OUTM (erection of 74 dwellings at Southwell), 
Mr T.H. Farr suggested that the Board’s officers liaise with the developer and offer 
advice on surface water evacuation.  The Engineer stated that Officers would be happy 
to offer advice should it be required.   
 
The Engineer stated that where a development was outside the area but drained into 
the Board’s system, applicants were informed that no increase in flows would be 
accepted.   
 
 RECEIVED 

 
15. HEALTH AND SAFETY 
 

The Operations Director reported that a trend analysis of all incidents across the Consortium 
would be undertaken and compared to statistics issued by the Health and Safety Executive; 
a summary would be presented for consideration at the next meeting. 

 
  RECEIVED 
 
16. POLICIES 
 

16:1 The Chief Executive presented the following policies which had been 
prepared/reviewed: 

 
(a) Code of Conduct for Employees - The existing Policy had been reviewed 

and minor amendments made following consultation with the three 
Chairmen and the Board’s employment advisor. 

 
(b) Relocation Expenses Policy - A new Policy had been prepared for the 

Consortium.  This would mainly affect LMDB as lead board and had been 
prepared to encourage applications from further afield as the recruitment of 
qualified staff in the local area had been an issue.  Advice on the policy was 
sought from the Boards’ employment advisor and the rates were approved 
by the LMDB Staffing and Resources Committee in January this year. 

 
(c) Anti-Bribery Policy - This was a new policy prepared on advice from the 

Boards’ employment advisor and auditor and based on a template from 
ADA. 

 
(d) System Operating Procedures - This policy had been prepared and 

checked by subject matter experts.  An Acceptable Use Policy was in place 
and had been issued to employees. 

 
All other policies remained extant and would be regularly reviewed by Officers to 
ensure they complied with legislation and good practice. 
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The Chief Executive further reported that a review of governance documentation and 
information published on the Board’s websites had also been undertaken and Officers 
were comfortable that this complied with that recommended by ADA. 

 
  RESOLVED 
 
   That the policies detailed above be adopted by the Board. 
 

 16:2 Compensation Policy 
 

The Chief Executive reported that the Board’s current procedure for summer 
maintenance was to avoid going through crops, however, this could lead to additional 
time and cost within the programme to go back to areas that had not been accessible.  
The operations team was investigating whether this was the most cost effective way of 
undertaking the summer maintenance works, or if time and money could be saved by 
running through cropped fields.  The Chief Executive emphasised that this would be by 
exception and only where cost effective to do so. 

 
A DRAFT policy had therefore been prepared setting out how compensation rates 
would be calculated to ensure that standard rates were paid across the area.  The 
policy would cover damage to land and/or crops and any permanent loss of use of land 
arising from reforming works.  Experience in other boards’ areas showed that this 
helped to avoid disputes and the requirement to use land agents.  The Operations 
Director presented a schedule of proposed rates based on the policy. 
 
 RESOLVED 
 

(a) That the attached Compensation Policy be adopted by the Board and 
the schedule of rates for 2017/18 be approved. 

 
(b) That at its next meeting, the Finance and Plant Committee consider 

whether it would be more cost effective to go through standing crops 
and pay compensation.   

 
17. ASSOCIATION OF DRAINAGE AUTHORITIES (ADA) TRENT BRANCH 
 
 17:1 ADA National 
 

The Chief Executive gave an update on the new Business Plan which detailed four 
strategic and 17 operational objectives to deliver through to 31st December 2020.   

 
   RECEIVED 
 
 17:2 ADA Trent Branch 
 

The ADA Trent Branch annual general meeting and Conference would be held on 14th 
June 2017 at Newark and members were asked to notify the office if they wished to 
attend.  The cost would be £40 per delegate. 

 
   RECEIVED 
 
 17:3 National Audit Office Report 
 

The Chief Executive reported that the National Audit Office had issued a report on 
Internal Drainage Boards in March 2017; the key findings of which were governance 
and oversight, skills to support governance, raising concerns and conflicts of interest. 
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Officers were satisfied that the Consortium boards complied with the necessary 
recommendations and provided a transparent and value for money service to their 
ratepayers but would review the report to see whether any improvements could be 
made.  A copy of the report would be emailed to members.  

  
   RECEIVED 
 
18. RIVER GREET ENHANCED MAINTENANCE PROGRAMME 
 

The Engineer reported that the Board was working with the owners of the racecourse and the 
Environment Agency (EA) on a scheme to improve the conveyance in the watercourse.  
Work was planned over the next three to four years and would start with silt removal, 
widening of the watercourse and the creation of a two stage channel on the section from the 
railway to Fiskerton Mill.  Funding was being provided by the EA for enhanced maintenance 
and the racecourse would be contributing an annual sum towards the work.  The Board’s 
officers had been involved in scoping out and surveying the River Greet, providing the 
information required to scope out the first year’s work.  The Operations Manager confirmed 
that there was a considerable amount of silt to be removed, particularly where it had built up 
on the corners, as well as tree and bushing work to improve access.  The EA was 
investigating how the silt could be held back to reduce work in the future. 

 
  RECEIVED 
 
19. DECLARATIONS OF INTEREST 
 

The Chairman reminded members that a Declarations of Interest form must be completed 
and returned to the Manby office.  Any that remained outstanding would be reported at the 
next meeting. 
 
 RECEIVED 

 
 

CHAIRMAN 
 


