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Minutes of the Annual General Meeting of the Board held at 10.00 a.m. on Thursday, 28th 
November 2019, at Winthorpe Community Centre. 
 
 Elected Members  Nominated Members 
* Messrs W.J. Staunton   Bassetlaw District Council 
*  J. Miller (Chairman)  Cllrs K.H. Isard 
*  R. Warburton *  Mrs S. Fielding 
*  A. Arden *  J. Naish 
*  T.H. Farr (Vice-Chairman)  Newark and Sherwood District Council 
*  N.J. Greenhalgh * Cllrs Mrs S. Michael 
*  D. Gash *  I. Walker 
*  T. Hawthorne    J. Lee 
*  R.J. Jackson *  Mrs L. Dales 
*  D. Loates  Rushcliffe Borough Council 
*  J. Pask * Cllrs R. Hetherington 
* Mrs J Love *  Mrs C. Thomas 
     Mrs C. Jeffreys 
   *  Mrs P. Gowland 
    Gedling/Melton Borough Councils 
   * Mr J. Evens 
    West Lindsey/North Kesteven District Councils 
   * Cllr P. Overton 
* Present     
 Staff  Invited Representatives of Partner Organisations 
* Messrs A. McGill (Chief Executive)  Miss S. Jaques (Nottinghamshire County Council) 
*  N. Kemble (Engineer)    
*  M.S. Everett (Operations Manager)    
  A.J. Malin    
* Mrs N. Hind (Finance Manager)    
      
* In attendance    

 
 
The Chairman welcomed Cllr Mrs C. Thomas and Mr D. Gash to their first Board Meeting. 
 
Mr W.J. Staunton gave a resignation speech, thanking the Chief Executive and the Consortium 
team and commented that the Consortium has grown stronger.  He expressed his thanks to the 
Operations Manager and the Operations Team for their efforts and also for stepping up during the 
difficult flooding events over the past few weeks.  Finally, to the Board members for their continued 
support throughout his term in office.  He commented that he had very much enjoyed his time as 
Chairman and would be continuing as a Board member. 
 
The Chairman thanked Mr W.J. Staunton for his commitment and service to the Board and 
commented that he was pleased he would be remaining on the Board. 
 
1. APPOINTMENT OF CHAIRMAN PRO TEM 
 

The Chief Executive was appointed Chairman pro tem to conduct the election of Chairman of 
the Board for the ensuing year. 
  

2. ELECTION OF CHAIRMAN 
 

It was proposed by Mr W.J. Staunton and seconded by Mr T.H. Farr that Mr J. Miller be 
elected Chairman of the Board for the ensuing year. 

 
  RESOLVED unanimously 
    
   That Mr J. Miller be elected Chairman of the Board for the ensuing year. 
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3. ELECTION OF VICE-CHAIRMAN 
 
 The following nomination was made for Vice-Chairman: 
 

It was proposed by Mr J. Miller and seconded by Mr W.J. Staunton that Mr T.H. Farr be 
elected as Vice- Chairman. 

   
  RESOLVED unanimously 
    

That Mr T.H. Farr be elected as Vice-Chairman of the Board for the ensuing year. 
 
4. APOLOGIES 
 

Apologies for absence were received from Cllrs Mrs C. Jeffreys and Mr J. Lee and Mr A. J. 
Malin, Senior Operations Manager. 
  

5. DECLARATION OF INTEREST 
 
 None. 
 
6. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 
 
 None. 
     
7. BOARD MINUTES (Pages 371 to 379) 

 
 RESOLVED 
 

That the minutes of the meeting of the Board held on 26th September 2019 be 
confirmed as a correct record.  

 
8. MATTERS ARISING 
 
 Minute 12 - Page 375 - TELEMETRY 
 

It was confirmed that there are ten pumping stations on the Control Star telemetry system.  
Eight had been recorded in the minutes. 

 
  RECEIVED 
 
9. FINANCE AND PLANT COMMITTEE MINUTES  
 
9:1 Minute 6. - Page 1 - PLANT AND EQUIPMENT ESTIMATES 2020/21 
 

The Chief Executive confirmed that the Committee had approved the purchase of a self-
propelled flail mower at a cost of £210,000 and not the 13t tracked excavator and low loader 
trailer for the year 2020/21. 

 
Mr J. Miller made the Board aware that in respect of income, ADA was currently reviewing 
charges made by drainage boards so that a consistent approach was achieved to charging 
for services. 

 
 RESOLVED 

 
 (a) That the minutes of the Finance and Plant Committee held on the 14th November 

2019 be confirmed as a correct record and the recommendations made be 
approved. 
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  (b) That the Board seek tenders for the replacement of a self-propelled flail mower at 
an estimated cost of £210,000 and a flatbed pickup and Hiab crane at an 
estimated cost of £35,000 in 2020/21. 
 

10. ELECTION 
 

The Chairman advised the Board that following the election there was a vacancy in the 
Newark Electoral District.  He introduced Mr D. Gash, a local farmer from Cottam who had 
expressed an interest.  He explained that Mr Gash’s family had farmed in the area for three 
generations. 
 
The Chairman proposed that Mr D. Gash be co-opted onto the Board.  Mr W.J. Staunton 
seconded the proposal.  
 
 RESOLVED 
 

That Mr D. Gash be co-opted on to the Board to fill the vacancy in the Newark 
Electoral District. 

 
11. HEALTH AND SAFETY 
 

The Chief Executive reported that there had been no incidents since the last meeting.  He 
confirmed that the Senior Operations Manager was currently attending a Nebosh Health and 
Safety course to enhance his qualifications.  

 
Mr T.H. Farr commented that ADA was currently looking at the number of near misses 
reported by boards with a view to introducing a consistent approach and guidance on the 
definition of a near miss.  The Chief Executive confirmed that the Board had a reporting 
system in place and staff were encouraged to report near misses. 

 
12. MEETING DATES 2020 
 
 Proposed meeting dates were reported as follows: 
  

Date Time Meeting 
30th January 2020 10.00 a.m. Board (approval of estimates and rate setting) 
26th March 2020 10.00 a.m. Board  
1st April 2020 2.00 p.m. Consortium Committee 
18th June 2020 10.00 a.m. Board (approval of final accounts) 
24th September 2020 10.00 a.m. Board 
7th October 2020 2.00 p.m. Consortium Committee 
5th November 2020 10.00 a.m. Finance and Plant Committee 
26th November 2020 10.00 a.m. Board (annual general meeting) 

 
  ADA Trent Branch - 13th February 2020 
  Floodex UK - 26th and 27th February 2020 
  ADA Trent Branch AGM - 4th June 2020 
  Lincolnshire Show - 24th and 25th June 2020 
  ADA Annual Conference - 11th November 2020 
 

The Environment Agency/IDB liaison meeting had been postponed due to the recent 
flood events and it was likely that this would be rescheduled for February 2020. 
 

  RESOLVED 
 

 That the 2020 meeting dates be approved and noted. 
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13. APPOINTMENTS TO COMMITTEES 
 

Members were reminded that the Terms of Reference recommended that the proportion of 
representation should be split equally between nominated and elected members wherever 
possible. 
 
The Chairman advised the Board that there were two vacancies on the Finance and Plant 
Committee.  It was proposed by the Chairman and seconded by Mr W.J. Staunton that Mr T. 
Hawthorne be appointed to the Committee.  Cllr P. Overton volunteered to join the 
Committee. 

 
  RESOLVED 
 

(a) That the Chairman, Messrs T.H. Farr, R.J. Jackson, Cllrs R. Hetherington 
and I. Walker be appointed to the Standards Committee. 

 
(b) That the Chairman and Vice-Chairman, Messrs N. J. Greenhalgh, T. 

Hawthorne, Cllrs K.H. Isard, J. Lee, P. Overton and Mrs S. Michael be 
appointed to the Finance and Plant Committee. 

  
(c) That the Chairman and Mr T.H. Farr be appointed to the Consortium 

Committee with Mr R. Warburton as alternate. 
 
(d) That Messrs T.H. Farr, J. Miller, N.J. Greenhalgh, D. Loates, Cllr P. 

Overton, Mrs J. Love and Cllr Mrs C. Jeffreys be appointed to the 
Conservation Advisory Group.  

 
14. DRAINAGE RATES AND SPECIAL LEVIES 
 

The Chief Executive reported that drainage rates and special levies collected to date totalled 
73.96%.  The Rating Officer had applied for 39 Liability Orders with the hearing date set for 
11th December 2019.   

 
  RECEIVED 
  
15. FINANCE 
 

The Finance Manager presented the attached report. 
 
The Finance Manager referred to the Income and Expenditure Budget Comparison and 
explained that the income from rechargeable works and contributions from Public Sector Co-
operation Agreements was outstanding due to a delay in invoicing from the new accounting 
system.  It was noted that the variance showing under capital schemes expenses was not 
the actual 2019/2020 spend but included historic projects now being completed for which the 
funds had been previously held aside.  Pumping station expenses were below budget; 
however, the recent weather events may increase these.  Any telemetry underspend would 
be carried forward to next year towards the cost of the new system.  Other direct expenses 
included sub-contractor payments and small consumables i.e. welding gas, spray paint etc.  
The current period variance was -£43,574.93, however the Finance Manager confirmed that 
the estimate for the 2019/20 financial year was -£266,000.  She explained that there was 
nothing to indicate that the Board was off budget and all large variances could be explained. 
 
The Finance Manager presented the balance sheet and explained that the amount showing 
under long term liabilities for pension provision would be adjusted when the valuation of the 
pension fund was received from the pension providers later in the year. 
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The Finance Manager confirmed that DRAFT estimates had been presented to the Finance 
and Plant Committee for the year 2020/21 based on a 4% increase which would result in an 
end of year deficit to the Board of £157,011, however, after discussion the Finance and Plant 
Committee recommended an increase of 9% should be considered giving a deficit of 
£73,581.  She emphasised that, should the Board maintain a 2% increase as in previous 
years, there would be a deficit of £190,000 and a balanced budget would require an increase 
of 13.41%. 
   
The Finance Manager explained the Board’s position is respect of Revenue Reserves and 
Cash Balances.  She confirmed that any deficit will be met from the reserves, therefore, 
reducing the balances.  The Board had an obligation to maintain reserves so funds were 
available for emergency situations. 
 
The Chief Executive confirmed that a five-year plan would be prepared for consideration by 
the Board before a decision was made; this will include a new assessment of the accounts 
and also engineering projects. 
 
A question was raised in respect of the 9% increase and whether this sort of adjustment 
would be needed again in the future.  The Chief Executive confirmed that the five-year plan 
would give a clearer picture of future requirements. 
 
Cllr C. Thomas asked whether the increase was necessary due to extra work following the 
recent bad weather conditions and the Chief Executive confirmed that it was in fact due to 
the increased costs of electricity, fuel, machines, repairs and manpower.  Unfortunately, the 
previous rises of 2% had not covered the increasing expenditure and had depleted reserves.  
Also, the Board needed to be in a robust position to ensure ongoing improvements were 
made to ensure the systems continued to operate effectively.   
 
In response to Mr D. Loates, the Chief Executive confirmed that Cottam power station would 
remain in the special levy until such time as the site was returned to agricultural land. 
 
Mr T.H. Farr emphasised the need for the Board to look closely at the five-year plan and 
reserves.  He felt that a 9% increase may be acceptable to enable the Board to catch up but 
would be unpopular on a regular basis. 
 
 RESOLVED 

(a) That the Management Accounts for the period ending 30th September 
2019 be approved. 

(b) That the cash balances and borrowings be noted. 

(c) That the schedule of payments over £500 totaling £672,625.41 be 
approved. 

(d) That the estimates of income and expenditure be prepared for 
consideration at the January Board meeting based on an increase of 9%. 

16. OPERATIONS REPORT 
 

The Operations Manager presented an update on the recent flooding events across the 
Board’s area when 120mm of rain had fallen over four weeks.  He highlighted the challenges 
faced by the operations team including Cuckstool Pumping Station, Egmanton and Cottam 
Power Station screens and the maintenance of the Torksey site whilst under refurbishment.  
He thanked the team and also the LMDB staff for their assistance with the Torksey site.  In 
respect of Cottam Power Station, the Operations Manager commented that the Engineering 
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Team was in consultation with the Power Station regarding decommissioning of the site and 
requested that the issue with the screens be included in these discussions. 
 
The Operations Manager confirmed that 9% of winter works had been completed, 80% of 
summer maintenance works and 45% of construction work.  Ongoing Environment Agency 
works continued. 
 
In respect of plant, the new JCB Hydradig would soon be delivered.   
 
Mr R. Warburton referred to issues at Cuckstool Pumping Station regarding the recent 
flooding and asked for resilience measures to be considered.  The Engineer confirmed that 
all new panels were installed at a higher level. 
 
Mr R. Jackson raised an issue with the Environment Agency Dover Beck at Caythorpe 
commenting that it had overtopped eight times recently due to lack of maintenance.  He 
confirmed that there was a hole in the bank and asked the Board if they could help plug this 
as an interim repair.  The Chief Executive confirmed that he would raise this issue with the 
Environment Agency. 
 
The Chairman thanked the staff for their efforts over the extended period of bad weather and 
suggested that the Board consider making an extra-ordinary payment £200.00 to all all 
members of the direct labour organisation in recognition of their efforts.  Members agreed 
that although being on-call was part of their role, the recent event had been exceptional and 
they supported this suggestion.   
  

  RESOLVED 
 
   (a) That the attached report be noted. 
 

(b) That an extra-ordinary payment of £200.00 be made to the direct labour 
organisation in recognition of their hard work and commitment during the 
heavy rainfall events.  

 
17. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 

The attached report was presented for information and progress was noted.   
 

The Engineer presented details of tenders received for the multi-contract works at Torksey, 
Cuckstool and Lowfield pumping stations and recommended that the Board accept the 
tender of £131,762.08 subject to some minor adjustments. 
 
Regarding the Egmanton scheme, the Engineer would shortly be meeting with the parish 
council to explain the details of the works.  Cllr Mrs S. Michael thanked officers for their 
perseverance with the land purchase which was necessary before the scheme could 
proceed. 
 
It was noted that Ancholme Internal Drainage Board had offered to host the telemetry system 
for the next 16 months at 85% of the previous contract price but this would not cover 
maintenance.  The Engineer reported that the Isle of Axholme Board had been offered better 
terms and he would be negotiating with Ancholme to try and get a similar deal.  An 
agreement with Ancholme would ensure continued visibility of the Board's stations until the 
new telemetry system was installed. 
 

  RESOLVED 
 



Minutes of a meeting of the Trent Valley Internal Drainage Board held on 28th November 2019 
 

- 386 - 
 

(a) To award the multi-contract for works at Torksey, Cuckstool and Lowfield 
Pumping Stations to Westmorland Civil Engineering in the sum of 
£131,762.08. 

 
(b) That the attached report be noted. 

 
18. ENVIRONMENT AGENCY (EA) AND PARTNERSHIP MATTERS 
 

The Chief Executive updated the Board and confirmed that an EA/IDB Liaison Meeting had 
been postponed due to the flooding and it was likely that this would be held in February 
2020.  He encouraged as many members as possible to attend. 
 
The Chief Executive reported that the new Public Sector Cooperation Agreement had been 
prepared on a more contractual basis and was not in the spirt of partnership agreements.  A 
meeting was due to be held in London on 5th December with the IDBs and the EA to review 
this and come up with a mutually acceptable solution.   
 
 RECEIVED 
 

19. ENVIRONMENTAL REPORT 
 

The attached report was presented for information together with a DRAFT policy on Harmful 
Species which was approved. 

 
  RECEIVED 
 
20. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 
 
 20:1 Byelaw Applications 
 

The following consents had been granted under delegated authority since the last 
Board meeting: 
  
TVIDB/LDC/2019/023 Temporary discharge on an occasional basis of 

groundwater from a tank excavation to the Board 
maintained Drain 31 at national grid reference 
SK78685 89640 in the parish of Beckingham.   
 

TVIDB/LDC/2019/024 Replacement of defective brick culvert with a new cast 
concrete culvert in the Board maintained Parish Drain 
at national grid reference SK85979 73376 in the 
parish of Thorney.   
 

TVIDB/LDC/2019/028 Temporary discharge of water from a construction site 
into a riparian drain increasing flows to the Board 
maintained Drain 51 at national grid reference SK 
80117 85522 in the parish of West Burton.   
 

TVIDB/LDC/2019/029 Diversion of a riparian watercourse within the Board's 
area and increased flows into the Board's system at 
national grid reference SK81985 50787 in the parish 
of Fernwood.   
 

 
   RECEIVED 
 
 20:2 Section 23 Applications 
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The following consents had been granted under delegated authority since the last 
Board meeting: 
  
TVIDB/LDC/2019/031 Replacement of the existing culvert in a riparian 

watercourse at national grid reference SK67949 
46571 in the parish of Lowdham.   
 

TVIDB/LDC/2019/033 Installation of a 3" gas pipe within the existing railway 
culvert on a riparian drain at national grid reference 
SK83274 61089 in the parish of Collingham. 
 

 
No applications had been dealt with on behalf of the Lead Local Flood Authority. 

 
   RECEIVED 
  
 20:3 Planning Applications 
 

The Engineer reported that 89 planning applications had been reviewed by Officers 
since the last Board meeting and appropriate comments made. 

    
   RECEIVED 
 

20:4 Consent Application - Installation of Brushwood Mattresses on the River Greet 
 

The Engineer advised that he had received a Consent Application from the Trent 
Rivers Trust to carry out some enhancement work on the River Greet.  At this point in 
time he felt that there was insufficient information to make a decision as further 
modelling was required to ensure flows were not affected.  The Engineer stated that 
consultation with a number of agencies involved in the maintenance of the River Greet 
should also be undertaken as there were operational concerns around future 
maintenance.  Mr T.H. Farr agreed with his comments. 
 
 RECEIVED 

   
21. ADOPTION OF WATERCOURSE AT CODDINGTON 
 

The Operations Manager presented to the Board a request from Via East Midlands and the 
local parish council to adopt a 50 metre section of riparian watercourse between national grid 
references 483810 354706 and 483852 354174 in the parish of Coddington. 

  
  RESOLVED 
 
   The Board adopt the 50 metres stretch of riparian watercourse at Coddington. 
 
22. ASSOCIATION OF DRAINAGE AUTHORITES (ADA) ANNUAL CONFERENCE 
 

The Chief Executive briefed the Board on the recent ADA Annual conference and 
commented that he was disappointed with the lack or representation from the Environment 
Agency. 
 
The Chairman presented members with a copy of ADA’s seven key ‘policy asks’ for better 
drainage, water level and flood risk management.  This information could be useful over the 
next few weeks when discussing issues with future parliamentary candidates. 
 
 RECEIVED 
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23. ANY OTHER BUSINESS 
 

Cllr P. Overton raised a question in respect of the infilling of riparian watercourses and the 
Board’s Policy in respect of commenting on planning applications.  The Chief Executive 
stated that the Board was proactive, checking lists and commenting on applications but 
emphasised that internal drainage boards were not statutory consultees.  Cllr Mrs S. Michael 
confirmed that the Planning Committee at Newark and Sherwood District Council did take 
into account the comments made by the Board when considering applications. 
 
Mr J. Pask reported that some of his land that had been underwater for the last four weeks 
had been relieved by the clearance of the Darnsyke. 
 
 RECEIVED 

 
 

CHAIRMAN 


