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Minutes of a Meeting of the Board held at 10.00 a.m. on Thursday, 27th June 2019, at Winthorpe 
Community Centre. 
 
 Elected Members  Nominated Members 
* Messrs W.J. Staunton (Chairman)  Bassetlaw District Council 
*  J. Miller (Vice-Chairman)  Cllrs Mrs S. Fielding 
*  R. Warburton (Vice-Chairman) *  K. H. Isard 
*  A. Arden *  J. Naish 
*  T.H. Farr  Newark and Sherwood District Council 
*  N.J. Greenhalgh * Cllrs Mrs S. Michael 
  T. Hawthorne   I. Walker 
*  R.J. Jackson *  J. Lee 
*  D. Loates *  Mrs L. Dales 
  J. Pask  Rushcliffe Borough Council 
*  S.E. Richardson * Cllrs R. Hetherington 
* Mrs J. Love   K. Shaw 
   *  Mrs C. Jeffreys 
     Mrs P. Gowland 
    Gedling/Melton Borough Councils 
    Mr J. Evens 
    West Lindsey/North Kesteven District Councils 
   * Cllr P. Overton 
* Present     
    
 Staff  Invited Representatives of Partner Organisations 
* Messrs A. McGill (Chief Executive)  Miss S. Jaques (Nottinghamshire County Council) 
*  N. Kemble (Engineer)  Messrs J. Bowler (Bassetlaw District Council) 
*  M.S. Everett (Operations Manager)   I. Davies (Bassetlaw District Council) 
*  A.J. Malin    
* Madame N. Hind (Finance Manager)    
      
* In attendance    

 
The Chairman welcomed Cllrs J. Naish and Mrs L. Dales and the Senior Operations Manager to 
their first meeting. 
 
1. APOLOGIES 
 

Apologies for absence were received from Mr T. Hawthorne, Cllrs I. Walker, K. Shaw, Mrs P. 
Gowland, Mrs S. Fielding and Miss S. Jaques. 

   
2. DECLARATION OF INTEREST 
 

Cllr Mrs S. Michael declared an interest in agenda item 17, Planning Application 
19/01180/OUT. 

   
3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 
 
 None. 
 
4. BOARD MINUTES (Pages 361 to 370) 

 
 RESOLVED 
 

That the minutes of the meeting of the Board held on 27th June 2019 be 
confirmed as a correct record.  

 
5. MATTERS ARISING 
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5:1 Minute 10, Page 365 - Lowfield Pumping Station 
 

In response to Mr R. Warburton the Senior Operations Manager explained that due to 
an intermittent fault the telemetry system was being operated manually whilst this was 
investigated. 

 
5:2 Minute 10, Page 366 - Old Trent Dyke 
 

The Operations Manager reported that the he was still chasing Severn Trent Water 
regarding the blockage.  

 
6. FINANCE AND PLANT COMMITTEE MINUTES 
 

The Chief Executive presented the attached minutes of the Finance and Plant Committee 
meeting held on 16th July 2019. 
 
In response to Members the Finance Manager explained that the pie chart detailed 
unproductive time of the DLO and showed time which staff were not actively working on drain 
maintenance or engineering projects or off on leave.  The figure would never be zero but this 
tool would allow Officers to monitor cost.  In the future this would be referred to as 
unallocated time rather than unproductive time.  Mr T.H. Farr queried if there was a way to 
reduce this as it is a substantial amount of time, but some costs were unavoidable.   
 
Cllr P. Overton queried if the Board were monitoring carbon dioxide emissions when 
managing projects, The Senior Operations Manager stated that he was reviewing travel of 
machines to improve efficiency as well as reducing unnecessary travel.   The Chief Executive 
stated that whilst not directly monitoring carbon dioxide emissions, efficiency would aid 
reduction. 
 
 RESOLVED 
   

That the minutes of the Finance and Plant Committee meeting held on 16th July 
2019 be confirmed as a correct record and noted. 

 
7. HEALTH AND SAFETY 
  

The Senior Operations Manager presented a brief health and safety update.  There had been 
no Health and Safety incidents since the last meeting.  A full review of the Risk assessments 
and Safe Systems of Work was being undertaken and had not identified any areas of 
concern.   
 
Mr T.H. Farr queried the recording of near misses and stated that there may be scrutiny of 
these in the future.  The Senior Operations Manager confirmed that the Board recorded near 
misses but that Officers were reviewing the process to streamline it.  Tool Box Talks were 
held regularly and trends were reviewed to see if any adjustments were needed to the Risk 
Assessments and Safe Systems of Work. 
 
 RECEIVED 
 

8. STAFFING 
 

The Chief Executive reported that the Director of Technical Services was due to leave in 
April 2020.  The role would be advertised as it was key in securing grant-in-aid as well as 
scheme design.  The current postholder had offered to assist with one-off projects if required 
in the future.  The Strategic Partnership Director was due to finish in October but had agreed 
to continue for a further 6-12 months to assist with the workload, working primarily on 
projects in the Lindsey Marsh area.  The Apprentice Technician had also started work and 



Minutes of a meeting of the Trent Valley Internal Drainage Board held on 26th September 2019. 
 

- 373 - 
 

was completing an introduction to an HNC.  The Engineering Technician who had started 
work earlier in the year was currently undertaking a full HNC. 

 
  RECEIVED 
 
9. DRAINAGE RATES AND SPECIAL LEVIES 
 

A total of £978,414.56 (58.40%) had been collected in respect of drainage rates and special 
levies up to the 11th September 2019.   
 
 RECEIVED 

 
10. FINANCE 
 
10:1 Management Accounts for the period ending 31st August 2019 
 
 The Finance Manager presented the attached finance report.   
 

She noted that the Environment Agency (EA) Public Sector Cooperation Agreement (PSCA) 
costs were still to be invoiced in the coming weeks.  Mr T.H. Farr stated that at the ADA 
Policy and Finance meeting members had expressed concern that the EA was cutting back 
on the use of PSCAs and the amount of work being undertaken by IDB’s.  The Chief 
Executive confirmed that he was due to have a meeting with the EA, one of the topics for this 
was recharging under PSCA’s as they had noted we were behind with this.  The Operations 
Manager and staff were heavily involved with maintenance, monitoring and responding out of 
hours for EA systems which were beneficial to the Board.  He noted that in other areas 
across the Consortium PSCAs were being used and generally worked well.  They were also 
proving more cost effective than some of the EA’s contracts under the WEM Framework. 
 
Officers were working on improving the forecast outturn to be able to report to the Board. 
This should be in place by the next Board meeting to allow improved reporting of any 
unexpected costs. 
 
Regarding the income and expenditure budget comparison, the Chairman stated that there 
appeared to be a lot of variances due to phasing.  The Accounts Manager stated that 
development of the forecasting of outturn report was awaited.  
 
The Chairman emphasised that the Board must be aware of any potential shortfalls before 
there was an issue and it was essential to have a clear picture of where finances would be at 
the year end.  He stated that reports must be provided to members prior to the meeting so 
that they had time to review them thoroughly.   
 

10:2 Cash Reserves and Investments at 31st August 2019 
 

The Finance Manager reported that the Board had £1,930,536 invested over five accounts.  
Mr R. Warburton queried the interest rates paid on these accounts.  The Finance Manager 
clarified the use of these accounts explaining that the Board had an account which was used 
to transfer to the current account as needed, keeping the current account at a steady 
amount.  Any excesses were then moved to the higher interest accounts.  The Chief 
Executive also pointed out that the Beverley account had a £500,000 limit. 
 
The Board had one Public Works Loan Board loan outstanding totalling £639,507.83. 
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10:3 Payments over £500 
 

The attached schedule of payments over £500 totalling £515,950.97 was presented.  The 
Finance Manager reported that the previous report had been manually prepared whilst this 
report came directly from the system with notes added for any unusual or high payments.   
 
In response to Mr R.J. Jackson, Officers confirmed that Network Rail had been paid to attend 
at Sutton On Trent whilst work was carried out on one of the culverts. The Chief Executive 
stated that they had now joined ADA and hoped that relations for such work would improve. 
 

10:4 External Audit 
 

The Finance Manager reported that the external auditors stated that the Board had received 
an unqualified report.  There was only one item which was of note, that the Risk Register 
needed reviewing and minuting. 
 

RESOLVED 

(a) That the attached Management Accounts for the period ending 31st August 
2019 be approved. 

(b) That the Board’s cash balances and borrowings be noted.    

(c) That the attached schedule of payments over £500 be approved. 

(d) That the results of the External Audit be noted. 

11. OPERATIONS 
 

The Operations Manager presented an update on the Board’s pumping stations, there were 
some issues with the third pump at Beckingham, Lowfields still had some telemetry issues 
and phase two at Torksey was due to start.   
 
Weedcutting was around 55% complete, slightly behind schedule.  Ongoing spraying of 
floating pennywort and cutting of Himalayan Balsam had been undertaken.  Work to remove 
a fallen tree at Winthorpe and 300 tyres at Brampton had also been completed.   Cllr Mrs C. 
Jeffreys queried if any action had been taken regarding the tyres. The Operations Manager 
confirmed this was a regular occurrence and had been referred to the local council.  
 
The following rechargeable work had been completed: 

(a) EA Bridge and Debris runs. 

(b) Weedcutting on Slough Dyke, Mill Dam, Halloughton Dumble, Cocker Beck, 
Middlebeck and Lowfields Drain on behalf of the EA. 

(c) Regrading, culvert replacement, outfall flap replacement and riparian drain 
maintenance on Halloughton Dumble at Rolleston on behalf of the EA. 

(d) Bank mowing on Oxton Relief Channel. 

(e) Knapsack spraying at Besthorpe. 

A bank top had been levelled on Cuckstool Dyke at Sutton on Trent which had been raised 
as a concern following flooding in 2018.   
 
Two new members of staff had been appointed and were settling in well.  A contractor had 
also been engaged to temporarily assist with weedcutting.   
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The Senior Operations Manager reported that there were two items of plant which were due 
to be delivered, the new wheeled excavator at a cost of £118,500 less trade-in of £19,500 
and the new loader tractor at a cost of £42,250 less trade in of £11,250.  Officers had also 
sold an old set of tree shears for £300 which were due to be scrapped.   
 
The current plant spend was £129,700 against the agreed £170,500 budget.  Quotations had 
been received for two new 4x4 vehicles, these had been estimated at £44,000 however were 
due to come in £2,600 under budget. 
 
He reported that one of the Board’s 4x4 vehicles had been stolen and written off. The vehicle 
was not due to be replaced so asked that the Board approve a replacement for this.  The 
insurance value was expected to be low.  The addition of this vehicle would increase the net 
spend on plant to £188,716.  
 
Prices had been obtained for the 4x4 vehicles from a number of suppliers as follows: 

  
Make and  
Model 

Net Cost Cost Including 
Truckman Top 

Ford Ranger £19,773  £21,621 

Nissan Navara £22,160 £23,615 

Toyota Hilux £21,958 £23,953 

Ford Ranger £19,273 £21,223 

Ford Ranger £20,816 £22,832 

Ford Ranger £22,660 £23,860 

 
The Government Portal was slightly lower, however, there was no guarantee of the colour or 
specification of the vehicle and there was a 26 week delivery time.  Purchase through 
Woldmarsh group was only slightly more expensive and had a 6-8 week delivery time. 
 
Cllr J. Lee queried the purchase of the new vehicle before confirmation of the insurance 
payout had been received.  Mr W.J. Staunton stated that the insurance claim was expected 
to be around £4,000 but the Board was asked to approve the maximum spend. 
 
 RESOLVED 
 

(a) That the Board purchase two 4x4 vehicles at a cost of £37,395, one of 
which would be fitted with a truckman top. 

  
(b) That the Board approve the purchase of an additional 4x4 at a cost of 

£21,621.  
 
12. TELEMETRY 
 

The Engineer reported that one of the Board’s telemetry provider had ceased trading.  The 
system was cloud hosted and was still functioning, however, if this ceased to work there 
would be no remote monitoring or operation of the eight stations on this system.  Options to 
keep the system running were being discussed with other drainage boards who also used 
the system.  The stations could be run on panel control.  

 
Officers were investigating new systems and two quotes had been received and looked to be 
a similar price to that currently paid however the Engineer anticipated a newer more reliable 
system for this cost.  Investigations were continuing and would be reported to a future 
meeting with the aim to enter a contract before April 2020 and for the new system to be in 
place within next year.  He proposed to bring the Board in line with other Consortium Boards 
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to increase their buying power.  The Board had £7,500 funds available to start the 
implementation of a new system once decided. 
 

  RECEIVED 
 
13. ELECTRICITY SUPPLY PROVIDERS AND HALF HOURLY METERING 

 
Officers were working with Torse, the Board’s broker, on contract renewals with the aim that 
all sites would use the same supplier and align renewal dates. 
 
 RECEIVED 
 

14. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 
14:1 External Commission - Cottam Power De-commissioning - Assessment of drainage 

proposals 
 

The Board’s report on findings has been submitted to EDF and the work was now 
complete.  Officers’ recommend that any application by EDF to increase the flows to 
Cottam Pumping Station be approved subject to payment of a commuted sum of 
£31,385 which reflected the additional power cost over 25 years and included an 
inflation estimate and cost increase estimate.  The pumping station was able to 
accommodate additional flows, of around 10%, with only a minor increase in the risk of 
flooding to agricultural land under an extreme rainfall event. 

 
In response to Mr R. Warburton, the Engineer confirmed that configurations to the site 
meant that water would not be pumped directly into the Trent but would gravitate into 
the Board's system.  
 
Cllr J. Lee queried the Agreement and commuted sum for Newark South Development, 
Middlebeck, as there were concerns that the Council had not agreed a maintenance 
fee for the Board to maintain the dykes at Middlebeck.  Officers would look into this and 
respond directly to Cllr Lee regarding this.  

 
A new power station was to be installed at West Burton and members queried if this 
would be subject to a similar commuted sum.  Officers had not received details of the 
drainage for this site at this time. 
 

RESOLVED 
 

That on receipt of an application, the Board grant consent to increased 
flows to Cottam Pumping Station subject to the payment of a commuted 
sum in the amount of £31,385. 

 
14:2 Torksey Pumping Station Refurbishment 
 

Tenders to undertake civils work at this and other stations as part of a multi-contract 
had been sought however only one was received, which had not been opened.  
Officers were looking to obtain prices through SCAPE as a comparison.  Pump 
installation had been delayed but was due to commence in October 2019.   
 
A local levy application for £129,310 had been submitted and approved.  Officers were 
looking at options to upgrade the power supply and following discussions with Northern 
Power this would cost £110,000.  However, Northern Power agreed to contribute 
substantially to this so the cost to the Board would be £31,000 plus provision of a 
transformer house and base which was expected to increase the cost to £40-45,000. 
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Tenders to prepare the existing pump inlet chamber had also been sought and a 
contract awarded to Westmoreland Civil Engineering for £10,458.  
 
Delegated authority had been granted at the last meeting to award the Multi Contract 
for civils work and the Engineer expected this to be under £200,000. 
 
The Expenditure to date was £449,659. 
 
 RECEIVED 

 
14:3 Egmanton Village Improvement Scheme - Phase 2 Flood Storage Area 
 

The Chief Executive reported that the purchase of land was getting close to completion 
and he hoped it would be completed within two weeks.  
 
 RECEIVED 

 
14:4 Refurbishment of Cuckstool Pumping Station 
 

The refurbishment of the weedscreen was due to be completed by the 4th October 
2019. 
 
 RECEIVED 

 
14:5 Lowfield Pumping Station Refurbishment   
 

Final works at this station to replace the discharge pipework were linked to the multi-
contract tender with Torksey and Cuckstool pumping stations and Officers were 
awaiting further quotes.   
 
There were issues with the telemetry control of the station which were still being 
investigated. 
 
 RECEIVED 

 
14:6 Sutton on Trent 
 

The Engineer reported that Officers continued to investigate options which included the 
development of flood storage areas on the Bulham Lane Drain near the old A1 and flow 
diversions on the Cuckstool Dyke. 
 
All of the watercourses had been cleared to reduce risk of flooding.  Officers had 
looked at the Caledonian site flows into Cuckstool drain and the works which diverted 
the Cuckstool outfall.  The old route would be difficult to recover and would not be 
practical. 
 
 RECEIVED 
 

14:7 Low Marnham Flooding Investigations 
 

Information had been collected and a preliminary assessment was being finalised and 
was due to be completed by the end of September 2019.  Once completed details 
would be presented to the Board for consideration.  The Engineer expected that there 
were options for Grassthorpe Beck which would help to alleviate flooding in the area. 
 
 RECEIVED 
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14:8 Thurgarton Village Flood Relief Scheme 
 

Officers had requested a copy of the model as the electronic version was incompatible 
with the Board’s systems.  If unable to verify the work a new survey and model may 
need to be completed by the Board’s modeller.  

 
   RECEIVED 
 
15. ENVIRONMENT AGENCY AND PARTNERSHIP MATTERS 
  
 None. 
 
16. ENVIRONMENTAL REPORT 
 

The next meeting of the Conservation Advisory Group would be held on the 24th October 
2019. 
 
During the 2019 breeding season, Barn Owls had bred at four of the Board’s nest box sites, 
seven chicks were present.  Kestrels bred in two boxes, a pair of jackdaws and stock doves 
also bred in the boxes. 
 
 RECEIVED 
 

17. DELEGATED MATTERS - PLANNING, BYELAW AND SUPERVISORY ROLE 
 
 17:1 Byelaw Applications 
 

Officers reported that the following byelaw applications had been dealt with under 
delegated authority since the last Board meeting: 
 

TVIDB/LDC/2019/022 Bridge parapets to be demolished and rebuilt on the 

existing bridge over the Board maintained 

Carlton/Caunton Beck at national grid refence 

SK74507 - 60007 in the parish of Caunton.   

  
    RECEIVED 
 
 17:2 Section 23 Applications 
 

The following Section 23 applications had dealt with since the last Board Meeting: 
 

TVIDB/LDC/2019/020 Infill approximately 56 metres of  a riparian 

watercourse with the Board's area from national grid 

reference SK85221-67003 to SK85266-67043 in the 

parish of North Scarle.   

 
No Section 23 applications had been dealt with on behalf of the Lead Local Flood 
Authority since the last meeting. 

 
   RECEIVED 
 
 17:3 Planning Applications 
    

The Engineer reported that 143 planning applications had been reviewed by Officers 
since the last Board meeting and appropriate comments made.   
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 RECEIVED 
    
18. ELECTION OF MEMBERS 
 

The closing date for nomination papers was Friday, 27th September 2019, candidates would 
be informed of the result shortly thereafter and the appropriate notice/s issued.   

 
 Should a poll be necessary the day of the poll would be 28th October 2019. 
 
  RECEIVED 
 
19. ASSOCIATION OF DRAINAGE AUTHORITIES 

 
The Chief Executive reported that the Association of Drainage Authorities Annual 
Conference would be held on Wednesday, 13th November 2019 and asked members for 
delegates. 

 
Messrs W.J. Staunton, J. Miller and T.H. Farr expressed an interest in attending. 

 
18. ANY OTHER BUSINESS 
 

Mr W.J. Staunton thanked Mr S.E. Richardson for his time as a Board member as he would 
not be standing for re-election. 
 

 
 

CHAIRMAN 


